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About This Document

The County of Orange and the Orange County Workforce Investment Board (OCWIB)
developed the Comprehensive Economic Development Strategy (CEDS) to support and

COil x [/ OAT CA #1 01 OusO0 AATTiIiTEA OOOAT COED AT A
address its oppotunities and weaknesses. Through the development of the 2013018

CEDS, the OCWIB will position the County to apply for, and utilize, resources to addiess

these needs. Th®range County Business Courigi / #" #q EO [ OAT CA #1 O1 OU«
of business conducting a high profile, proactive advocacy program for business interejsts
throughout the County, the State and the nation, focused on four core initiatives:
infrastructure, workforce development, workforce housing, and economic development.

Working together, the OCBC and the OCW/[Bovide and develop the tools necessary to
AAAOAOO / OAT CA #1 01 O0udo AATTTITEA AT i PAOEOEOAI
The CEDS provides a blueprint and roadmap for how the Orange County egoty can

move forward over the next five years. The process provides a means for all stakeholders

to begin to cooperate and orient their individual efforts to arrive at commonly accepted,
countywide goals. Partnerships between business, government, ngnofits, and academiz

can be galvanized through commonly agreed upon set of goals and actions strategies based

on current economic data and best projections. Together, the process of creating together

this CEDS will serve as the framework to update futureevsions of this living document,

thereby ensuring the relationships forged here can be maintained.

State and Local Plans, Reports, and Strategies Referenced In This
Document

Orange County WIB 5year Strategic Plan

2012-2013 State of the CountyWorkforce Indicators Report

2013 Orange County Community Indicators Report

2012 Orange County Workforce Housing Scorecard

c¢mpmn 30AO0OA T &£ / OAT CA #1 01 OUBO )1 ZAOAOGOOOAOOOA
State of California Workforce Investment Board X ear Strategic State Plan

About this Document |4
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THE ORANGE COUNTY WBFORCE INVESTMENTORRD

The Orange County Workforce Investment Board oversees the Comprehensive Economic

Development Strategy (CEDS). Each of the five CouriBypervisors appoints members to

the OCWIB from nominations made by the Chamber of Commerce or business associations.

These appointed members are identified below in Table 1.

Table 1: Orange County Workforce Investment Board

WIB Member = Sector Title Organization/Business
Name
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Public

Counsel

L.A./Orange County Building Trades

Community

Represented
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Euiwon Chough Private President Chough & Associates Anaheim
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Regional Job Department
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Jim Clouse Private Branch Manager Manpower
Janelle Cranch Public California School Employees
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Ronald DiLuigi Private VP, Community St. Joseph Health System Orange
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Advocacy
Jerry Fitch Private President and Chief Teridian Semiconductor Corporation
Executive Officer
Fred Flores Private President Diverse Staffing Solutions Fullerton
William M. Habermehl Public County Orange County Department of Costa Mesa
Superintendent of Education
Schools
Lauray Holland Leis Private Manager, Human The Irvine Company Newport Beach
Resources
Kenneth Howe Private Senior Construction BRE Properties Inc.
Manager
Alireza Jazayeri Private President 3P Consulting
Sherrie Kline Private Human Resource Sherrie Kline
Consultant
June Kuehn Public District State Department of Rehabilitation Anaheim
Administrator
Kevin Landry Public President/CEO New Horizons
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Program
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Profit President
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Representative, Electrical Workers
IBEW441
Gary Matkin Public Dean, University University of California z Irvine Irvine
Extension and
Summer
Ernesto Medrano Non- Political OC Labor Federation
Profit Coordinator
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Bonny Perez Private Director of Patina Group San Juan Capistrano
Operations
Enrique Perez Public Assistant Vice- Rancho Santiago Community College
Chancellor District
Julio Perez Public Political Director OC Labor Federation
Tom Porter Private President The Tom Porter Group, Inc. Irvine
Adalberto J. Quijada Public District Director U.S. SmallBusiness Administration Santa Ana
Clarence (Buddy) Ray Non- Executive Director Community Action Partnership of
Profit O.C.
Michael Ruane Public Executive Director Children & Families Commission of Santa Ana

Orange County

Richard Sandzimier Private Principal RI Consult
Paula Starr Public Director Southern California Indian Center Garden Grove
Tod Sword Private Project Manager Southern California Edison
Thomas Tassinari Private Director Synergy Solutions Irvine
Ed Tomlin Public General Manager Renaissance ClubSport
Kay Turley -Kirchner Private Consultant Kirchner Consulting
Yasith Weerasuriya Private President Stanbridge College
Alan Woo Public Representative Orange County Board of Supervisors /
County of Orange
Ruby Yap Private President/CEO Yap & Little CPA, Inc. Cypress
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CEDSExecutive Summary

Every five years, the Orange County Workforce Investment Board (OCWIB) develops the
Comprehensive Economic Development Strategy(CEDS), which prowdes valuable

ET & Of AGETT 11 1 OATCA #7101 06uso AATTTiIEA Al OE
developing and growing the economy. The CEDS:

U Presents the current condition of the Orange County economy and its impact on those
who live and work in Orange County.

U Identifies economically vulnerable areas in which to invest in economic improvement
activities.

U Proposes action on issues involving advancing redT T A OAOEAAT @ass 1 EOA
education and workforce opportunities; stateof-the-art infrastructure; competitive and
growing clusters; and improved economic competitiveness.

U Provides the framework required for Orange County region to be eligible to receive U.S.
Department of Commerce, Economic Development Administration funding.

Since the previous CEDS in 2008, the County has experienced permanent shifts in economic
and social trends, as a result of the recent Great Recession such as:

U global competition for jobs and economic growth;
U industries that traditionally created large numbers of jobs -- construction, financial
services, and manufacturing-- were particularly hard hit and just starting to recover,
and
U due to the combination of the housing market crash and severe recession, a large
POl BT OOEIT 1T &£ | OAT CA ¢otsOand bdueholdsHdoériisévbre T AEC
economic hardships that will take years to recover from.
1O A OAOOI Oh OEEO OADPI OO0 AAT ExOne ardas QaddablticA |  /El 7
locations within the County experiencing high unemployment and substantigl lower
levels of income relative to the rest of the County) in order to recommend economic
AAOGAT T PIi AT O POT EAAOO8 4EA A& I-l1TxEd CABREDEARD 'Al
Buena Park, Costa Mesa, Fullerton, Garden Grove, Huntington Beach, Irviree,Habra,
Orange, Placentia, Santa Ana, Stanton and Westminster.

The CEDS details five overarching goals designed to achieve a thriving, balanced, and
sustainable economy in Orange County:

Goal One: Advance Lives of Retbne Residents

Goal Two: Provide Wrld-Class Education and Workforce Opportunities

Goal Three: Plan for and Develop Stat#-the-Art Infrastructure

Goal Four: Promote Competitive and Growing Clusters

T Al &EOAG )i BDOT OA / OAT CA #Ilin@IGIOHAIESNowAT T 1T 1 EA

[ - e e anHE enH
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These fivegoals are part of the fiveyear strategic plan that creates the framework for
classifying Orange County as a separate regional economy with unique demands and
specific issues to be addressed by evaluating current needs, economic realities resulting
from the Great Recession, and future challenges and opportunities. Overall, the 2€ARL8
Comprehensive Economic Development Strategy provides local, regional and statewide
stakeholders with the necessary tools to ensure that Orange County grows and eventually
sustains itself as a competitive regional and national economic leader.

CEDS Executive Summag|
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Purpose of the Strategy

This Comprehensive Economic Development Strategy (CEDS) is a tool creategraovide
guidance for economic development projects in distressed areas of Orange County while
fostering a relationship between the County, its jurisdictions, and the United States
Economic Development Administration (EDA). Through the creation of a CEDS, Orange
County iseligible for federal grant awards that support the economic development efforts
of certain areas. Once approved, Orange County, its cities, special districts, and nonprofit
organizations become eligible to apply for EDA assistance.

In order to assure tha the CEDS is carried out as intended, the OCWIB was appointed to
oversee the successful revision and implementation of the document. The decision to

appoint the OCWIB as the general overseer of the document was made by the Orange
County Board of Supervists.

An integral aspect of the continued economic growth of Orange County is the
understanding of its current economic climate so that effective policies can be drafted to
address its changing needs. In order to make this newyear CEDS plan, the OCBC and
OCWIB have engaged in a comprehensive reevaluation of the former CEDS that includes the
analysis of current and future trends, economic conditions, and workforce needs. This
CEDS will also provide a plan of action to address the current and future needfkthe
Countyto ensure that its resources are used efficiently.

Diversifying and Strengthening Regional Economy

4EA #1 010U T &£ | OATCA DPOAPAOAA OEA #%$3 EI
strengths and propose solutions to address its weaknesse Through the CEDS process, the
County highlights a strategy which provides information on where and how to spend
resource dollars from funding sources to address these needs. The CEDS is developed to
determine the economic drivers and highlight the neds in high poverty, distressed parts of

| OAT CA #1 6TITGR Go@BAA 4EAOA AOAAOG AOA AAT 60O
is 80 percent of theU.S.median family incomeand an unemployment rate that is greater
than 2 percent above the national unemployment rate as determined by data from the
American Community Survey (ACS).

The purpose of this document is to develop eegional economic plan, one that will be a
tool for highlighting needs and opportunities in order to strategize how funding could be
deployed. This document does not contain a listing or description of itemized funding
resources for individual goals and objectives as it is too early in the process to narrdhe
goals and objectives to particular funding resources. Instead, the CEDS remains epen
ended in hopes that identification of needs, goals and objectives will attract funding
resources to helpaddress issues raised by this document.

Purpose of the Strategyp



The OrangeCounty Workforce Investment Board

Overview of CEDS Goals

Key research findings along with action strategies will be presented for each of the

following five overarching goals of the CED®dvance lives ofRedZoneresidents; create

world -class education and workforce opportunitiesplan and develop stateof-the-art

infrastructure; promote competitive and growing clusters; andi D OT OA / OAT CA #1 Ol
economic competitiveness.

GOALONE: ADVANCHLIVES OFRED-ZONERESIDENTS

Key Action Strategies

U Pursue policies, projects, and programs to help create jobs RedZones and foster
full-time employment:
o Develop EDA project proposals in economically distressefedZoneareas to
spur revitalization and job opportunities
U Promote future economic opportunities through increased educational
opportunities
o Improve educational outcomes irRedZonecommunities
o Further pursue strategies to improve language skills among residents
o Implement programs to motivate Red-Zone students to strive for higher
education
U Increase the reach of programs similar to the Latino Educational Attainment
Initiative 1
0 Increase student access and involvement by teaching and motivating parents
o1 AA T AATET ¢cEOI 1 U AT CACAA EI OEAEO AEE
parents and students on career opportunities and readiness requirements;
and increasing access to scholarships, loans and grants for education
U Develop, expand and upgrade the skills of the existing workforce
o Form public-private partnerships with businessesto improve the skill-set of
the current workforce
o Create programs that expand the existingRedZone workforce skill-base by
connecting underskilled residents to educational and training opportunities
o Focus on the expansion of Career Technical Educatiprograms for adults

!Latino Education Attainment (LEA) is a coalition of bus@sessnprofits, and educators dedicated to
implementing a community based prograamssisting Latino, Asian and other parents in miyoaitd low
income communities to effectively guidleeir children as successful students. The program aims to
lower the achievement gap andcrease collegenroliment, with the eventual goal of increasedllege
graduationrates, or the successful acquirementte€hnical skills for manufacturing jobs.

Overview of CEDS Goal$p
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oALTWO: PROVIDENORLD O ASSEDUCATION ANDWNVORKFORCEPPORTUNITIES

Key Action Strategies

i
i

c:

Ensure that businesses have enough skilled workers to meet their workforce needs
Support a quality education system at all levels that ensuresllegereadiness and
career-readiness

Attract and retain highly-skilled graduates, in particular, graduates of science and
engineering programs

Support and create collaborative educational programs that address specific under
employed populations and wokforce needs in targetedRedZoneareas

Support linked programs that align high schools with community colleges and four
year institutions

Prepare, train, and educate job seekers and incumbent workers to find and advance
in high-value, highwage jobs withbuilt-in career ladders

Collaborate with the private sector to identify growing workforce needs and link
training initiatives to the needs of target industries

Support programs for building English language fluency and literacy

Support continued advancesn minority college prep

Support career and technical education, with emphasis on STENBcience,
Technology, Education, Math)disciplines, cluster specific education and training
action plans

GOALTHREE PLANFORANDDEVELOPRSTATEOFTHE-ARTINFRASTRUCTURE

Key Action Strategies

i

Develop an expanded and improved infrastructure systermincluding workforce
housing,to support economic growth and development

Develop infrastructure that facilitates the efficient movement of goods, energy,
information, and people

Support the expansion of communication networks, such dgoadband connectivity,
telecommunications and wireless technologies

Secure an adequate water supply for OC businesses, including water technology
innovations, desalination, recycling, groundwaterreplenishment, and clearup and
conservation

Support protection and mplementation of Measure M2 provisions

Obtain State and federal government matching funds to subsidize Measure M2 funds
approved by County taxpayers so that Orange County residents and mkers
(including those who live in Red-Zones) have enhanced transportation options for
work

Overview of CEDS Goals|L
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u &1 AOO bPi OAT OEAT #%$3 EI OAOOI AT OO 11 ET £ZOAO
less on the Orange County Infrastructure Report Card

U Coordinate infrastructure investments with economic development opportunities in
unincorporated parts of the County so that Orange County residents and workers
(including those who live in Red-Zones) have enhanced transportation options for
work

U Support the use of publieprivate partnerships to develop, fund, and deliver critical
infrastructure

GoALFOUR PROMOTECOMPETITIVE ANOGROWINGOLUSTERS

Key Action Strategies

00T i T OA / OAT CA #1 O1 Ou6O EAU ET AOOOOU AI
U Conduct ongoing research and analysis on critical drivers of OrgrA  #1 O1 OU
industry clusters

U Encourage expansion and retention of targeted key industry clusters

U Fom2 AA 4AAI O O OAOAET OAO OEOE&6 Aii DATEA

HE e

6606
50 E

clusters
u Develop a clusterbased economic development and workforcelevelopment culture o
u $AOCAT TP AT A POTi 1T OA OAOCAOAA AAOAAOETT ATA

key clusters

U Promote continued recovery in the highmultiplier manufacturing, construction, and
financial services sectors

U Expand customized, clusteibasededucation and training programs

GoAL FIVE: IMPROVEORANGECOUNTY® ECONOMIGCOMPETITIVENESSN A GLOBAL

ECoNOMY
Key Action Strategies

U Establish and promote a positive, businesfiendly environment to sustain Orange
#1 01 QUG O AATTIT 1T EA MAtrédading Gseabilfy@oictediedadd retdinE 1 A
high quality jobs

U Retain and expand the existing job base while practively attracting new
businesses, industries, jobs and investments

U ldentify opportunities to lower the costs of doing business in the County

U Promote the County as a national and international center for business, global trade,
and development

Overview of CEDS Goalsp
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U Implement strategy to classify Orange Countyas a separate federal economic
reporting area (Metropolitan Statistical Area)

U Align local and $atewide tax incentive policies with local and regional economic
development priorities

U Establish, renew, implement, manage, protect, and/or expand Enterprise Zones, and
other programs that facilitate community development and rehabilitation

U Develop sectorspecific value propositions and strategies to attract firms including
incentives for businesses seeking to capitalize on opportunities

U Promote projects and programs that encourage small business, starps, and
entrepreneurship, including increased coordinationwith the SBA

U Provide quality, responsible, and busines$iendly municipal services to attract and
retain businesses and employees

U Ensure sufficient supply of workforce housing to meet housing demand arising from
new job creation

u Streamline the permit review process and other entitlement processes for
businesses and industries

With these above listed goals and action strategies, Orange County can take steps to
understand its weaknesses and recognize potential strengths and opportunities within the
new ecoromic environment. Growing our existing companies, jobs and future workforce is
the means forensuring perennialeconomic success in Orange County relative to attracting
talent from other locations around theSate and country.

The CEDS Committee will support the following activities for the implementation of
the CEDS:

U Engage stakeholders countywide by conducting stakeholder discussions with the
local economic development community; seeking continued partnerships for
projects that meet the stated goalof the CEDS in the next five years; and making
technical assistance available for partners in project applications, with an initial
focuson RedZoneprojects.

u ! AGEOA / OAT CA #1 01 O6UB8O0 DIl EAU
officials on the CEDS process and benefits of the CEDS.

i AEAOOhN

Overview of CEDS Goal$B
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CEDS Strategy Committee

A Comprehensive Economic Development Strategy (CEDS) serves as a roadmap for
government, business, and the nonprofit community to collaborate more effectively in
AT OOOET ¢ / OAT CA #1 O1 OU6 O N OA IREdZbhes lan® qualfie®A E O
census tracts. Through the development of the CEDS, the Orange County Workforce
Investment Board (OCWIB) acts as the CEDS Committee. All members of the OCWIB are
appointed by the Orange County Board of Supervisors and represent the constituency, local
businesses, community leaders, education entities, labor organizations, communibased
organizations, economic development agencies, Oi8top partners, and others as
designated by Local Elected Officials. More than half the members represent the private
sector including business owners, chief executive officers, operating officers or other
executives with optimum policymaking or hiring authority.

The OCWIB (CEDS) members represent the main economic interests of Orange County,

including majority membership from private sector and community representatives.

Current members of the OCWIB / CEDS Committee are as follows:

WIB Member Organization/Business ~ Community
INETE Represented

Jim Adams Public Counsel L.A./Orange County Building Trades Los Angeles
Representative Council

Bob Bunyan Private Principal The Arlington Group Irvine

Maria -Jean Public Director MemorialCare Health System

Caterinicchio

Euiwon Chough Private President Chough & Associates Anaheim

Rob Claudio Public Manager, OC Employment Development Santa Ana
Regional Job Department
Services

Jim Clouse Private Branch Manager Manpower

Janelle Cranch Public California School Employees

Association

Nancy Davis Public Deputy Director OC Social Services Agency

Ronald DiLuigi Private VP, Community St. Joseph Health System Orange
Benefits and
Advocacy

Jerry Fitch Private President and Chief Teridian Semiconductor Corporation
Executive Officer

Fred Flores Private President Diverse Staffing Solutions Fullerton

William M. Habermehl Public County Orange County Department of Costa Mesa
Superintendent of Education
Schools

Lauray Holland Leis Private Manager, Human The Irvine Company Newport Beach
Resources

CEDS Strategy Committeel
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Kenneth Howe Private Senior Construction BRE Properties Inc.
Manager
Alireza Jazayeri Private President 3P Consulting
Sherrie Kline Private Human Resource Sherrie Kline
Consultant
June Kuehn Public District State Department of Rehabilitation Anaheim
Administrator
Kevin Landry Public President/CEO New Horizons
Darlene LeForte Public Superintendent Coastline Regional Occupational
Program
Barbara Liddy
John Luker Non- Executive Vice Orange County Rescue Mission Tustin
Profit President
Douglas Mangione Public Business International Brotherhood of Orange
Representative, Electrical Workers
IBEW441
Gary Matkin Public Dean, University University of California z Irvine Irvine
Extension and
Summer
Ernesto Medrano Non- Political OC Labor Federation
Profit Coordinator
Scott McKenzie Public Dean of Technology | Fullerton College Fullerton
Bonny Perez Private Director of Patina Group San Juan Capistrano
Operations
Enrique Perez Public Assistant Vice - Rancho Santiago Community College
Chancellor District
Julio Perez Public Political Director OC Labor Federation
Tom Porter Private President The Tom Porter Group, Inc. Irvine
Adalberto J. Quijada Public District Director U.S. Small Business Administration Santa Ana
Clarence (Buddy) Ray Non- Executive Director Community Action Partnership of
Profit O.C.
Michael Ruane Public Executive Director Children & Families Commission of Santa Ana

Orange County

Richard Sandzimier Private Principal RI Consult
Paula Starr Public Director Southern California Indian Center Garden Grove
Tod Sword Private Project Manager Southern California Edison
Thomas Tassinari Private Director Synergy Solutions Irvine
Ed Tomlin Public General Manager Renaissance ClubSport
Kay Turley -Kirchner Private Consultant Kirchner Consulting
Yasith Weerasuriya Private President Stanbridge College
Alan Woo Public Representative Orange County Board of Supervisors /
County of Orange
Ruby Yap Private President/CEO Yap & Little CPA, Inc. Cypress

CEDS Strategy Committeelp
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The Comprehensive Economic Development Strategy (CEDS)
Process

Introduction

The County of Orange along with the Orange County Workforce Investment Board (OCWIB)
administers the regional CEDS Committee for Orange County. The OCWIB designated the
CEDS committee on September 12, 2006. The Committee acts as a facilitator and a
technical resource for eligible entities seeking federal Economic Development
Administration (EDA) funding.

In order to provide a well-rounded and comprehensive analysis, the CEDS used a wide
array of data analysis software and information sources. These inda, GIS mapping
Ol £O0x AOA (RedzandATAREMAHOO0 OOAAOO 1T &£ AATTIT I EA
Community Survey (ACS) data; IMPLAN and REMI software to identify high impact, high
multiplier economic sectors; survey feedback from Orange County econondevelopment
stakeholders and policy makers; and baseline datasets (such as EDD employment and
cluster data), research, and analysis derived from reports such as the Workforce Indicators,

Community Indicators, and Workforce Housing Scorecard reports.

Using valuable insights and information drawn from these sources, the CEDS provides

L N~ A £ oA oA A

T AJ
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climate. Namely, theCountyd © AOOET AOOAO AT A 1T OCAT EUAOQGEIT T O

forward-thinking methodologies to increase efficiency and remain economically
competitive. It is of paramount interest that Orange County builds on the drive to be
economically competitive by fostering innovation, addressing key social and economic
shifts resulting from the Great Recession, and ensuring continued drive for a stronger
regional economy. These topics will be elaborated in detail in the following sections and
through the course of the document.

Creating Job Growth by Understanding Key Economic and

Workforce Drivers

Economic markets and societal trends have permanently shifted in the last five
years. Orange County is wellaced to respond to and take advantage of these
changes.

The Great Recession of 2002009 devastated the nation, California, and Orange County.
Massive job losses, industry contractions, revenue shortfalls, and an explosion in housing
foreclosures had serious negative effects on regional, state, national, aridial economies.
With many industry segments struggling to recover, economic progress has been uncertain
and uneven across sectors and geographical regions. Out of necessity, industry trends have
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responded by shifting away from reliance on traditional bumess practices to new,
innovative strategies which have emerged and grown. In order to adapt and become more

systems must also adapt to remain competitive and relewe.

Orange County entered the Great Recession slightly earlier than most counties and states
due to a concentration of mortgage lender employers and construction and real estate
development firms. In December of 2006, Orange County had an unemploymenteaf 3.1
percent, peaking in January 2010 at 10.0 percent before falling to 6.8 percent in December
2012. Yet, Orange County has been able to survive the recession with minimal
consequences relative to surrounding counties and theState because of its dierse
economy, competitive business environment, skilled workforce, and job growth in new and
innovative emerging industries.

Competing Successfully by Keeping Up with Shifting Trends

Fallout from the Great Recession is widespread, ongoing, and still a viiy target. Even so,
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post Great Recession, because it has permanently shifted many economic and societal

trends. New trends that have resulted includethe impact of the recession may have been

much deeper than previously understood, and the recovery much more tenuous than
anticipated; the fundamental nature of labor markets, and work itself, seems to have

changed permanently; majority of traditional industries have fded to endure the recession

and therefore, jobs within these sectors are unlikely to emerge again.; and due to economic
uncertainty, both consumers and the general business community continue to be

apprehensive about spending and investing.

Despite the energence of several negative economic and social shifts, not all of the new

trends are detrimental. Namely, businesses and industries that reacted to the downturn by

AAET ¢ TEI AT Anh ETTT OAOEOAR AT A OOOEOEIT ¢ OI AA,
downturn, but have begun to thrive. Those parts of the economy that have demonstrated a

laser-like focus on productivity and execution of business operation efficiencies have
prospered. Many firms have flourished by addressing new, international markets, diivg a

surge in international trade. Even as some traditional industries continue to struggle, new,

emerging industries have surpassed expectation in business performance.

Orange County is no exception to these shifting trends. Though many jobs lost ineth
County will not be returning emerging industries such as higktech sectors and those
associated with international trade are providing muchneeded economic growth and job
creation. To remain on a pathway of recovery, and expedited continued job creatiah,s
more important than ever that Orange County be diligent in keeping up with, and even
ahead of, constantly shifting economic trends, while capitalizing on its unique and
innovative culture. Even though theState as a whole struggles to recover, OramgCounty
remains an attractive place for businesses due to its innovative spirit, high quality of life,
skilled workforce, and attractive geographic location.
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Innovation Leads to Job Creation and Wage Growth

While the Great Recession put forth substantiahallenges for Orange County to overcome,

it has also created a variety of new opportunities and pathways for increasing economic

activity and employment. This report identifies the most significant opportunities for

economic growth and expansion, whilehighlighting the challenges Orange County

currently faces. Understanding the dynamics of the economic changes brought on by the
recession and taking creative measures t@xploit benefits and minimize detrimental
AEEAAOOh xEI1 AA AOOAEAI ET AT OOOET C / OAT CA #

Drive for Innovation
Orange County has never lacked the building blocks for innovation. Orange County is:

U home to a large number of higktechindustries
U populated by global corporations
U a leader in new industries such as advanced transportation, alternative fuels,
medical devices, and computer gaming
U acreative and problemOT 1 OET ¢ x1 OE&I OAA AgAi Pl EEZAEAA AU
U home to large concatrations of research and higher education institutes, business
incubators, and venture capital investments

These attributes have provided Orange County with the necessary tools to successfully
adapt to shifting demographic and economic landscapes. Yets alemographics and
industries within the County evolve, it is crucial that Orange County not lose its innovation
and competitive edge. Continuing to develop economically innovative mechanisms to adapt
to shifting trends will rest on elected officials, thebusiness community, policymakers, and
decisiorrmakers within the County. Ensuring a collective understanding of economic
projections and employment trends will effectively determine how successfully Orange
County will continue to recover. Comprehension oévolving markets and understanding of
demographical changes, and the subsequent change of the workforce composition, will
allow for a proper assessment of the required levels of educational attainment, focused
workforce development training and programs, ad areas of opportunity for local and
regional economic development.

As part of the drive for innovation, creating a strong workforce will also require bold ideas

and concerted actions among business leaders, policyakers, educators, workforce
professionals, researchers, and, most importantly, parents and students. Attainable but
ambitious short-term goals must be paired with a vision and an understanding of the
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(OCWIB), Compreensive Economic Development Strategy (CEDS) provides a strategy for
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issues.
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GROWINGORANGECOUNTY

Over the last fifty years, Orange County has4@anded its imagefrom a suburban bedroom
community to Los Angeles, to an urbanized hub of global importance. From Disneyland to
business service venues, from higlech conglomerates to unparalleled real estate
opportunities, Orange County is on the forefront of economicpportunity for over three
million people. However, as we approach the end of the first decade of thes2Century,
Orange County is in a much different place in its economic development life cycle than it
was fifty, twenty or ten years ago. Orange County no longer about attracting people and
businesses from outside the County to move into a new territory, but is instead becoming a
place where success is dependent on retaining and growing existing businesses and
economic clusters. Growing our own compgaes, jobs, and future workforce is how Orange
County will succeed, rather than working to attract the resources from outside th€ounty.
Because of this, the action strategies of workforce development for Orange County should
be focused on the tangiblarivers of economic growth and the reduction of risk factors in
the local economy.As part of this drive to grow Orange County, the County has officially
placed priority of services for veterans and homeless persons for all County programs and
services.

The CEDS is one part of the necessary steggjuired to build Orange County to respond

properly to the future. Through these actions, Orange County will maintain the economic
advantages that have made it a high quality place to live.
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Planning Organization : The Board of Supervisors

The five Board Supervisors are elected by the voters of their district to fowyear terms.
Each district varies in geographical size; however, the populations are equal with
approximately 600,000 residents. Community members macontact their Supervisor via
phone, in writing or during public comments at a Board meeting. The Board oversees the
management of County government and many special districts. The Board's legislative and
executive activities are conducted at public meatgs with certain personnel and legal
matters discussed in closed sessions. The Board of Supervisors aims to make Orange
County a safe, healthy and fulfilling place for its residents to live, work, and play by
providing outstanding, costeffective regiond public services.

The Comprehensive Economic Development Strategy process is aligned with the stated
Board of Supervisors vision, of a high quality, model governmental agency, delivering
services to the community, while leveraging available resources thugh partnering with
regional businesses and other governmental entities.

The Board of Supervisors, as the planning organization for the entire Orange County
region, is responsible for the following:

U Appointing members to the Workforce Investment Board/Corprehensive Economic
Development Strategy Committee;

U Appointing the WIB/CEDS Committee to develop and submit to EDA a CEDS that
complies with 13 CFR § 303.7;

U Making a new or revised CEDS available for review and comment by the public for a
period of at leag thirty (30) days prior to submission of the CEDS to EDA,

U Obtaining approval of the CEDS from EDA,;

U After obtaining approval of the CEDS, submitting to EDA an updatedEQS
performance report annually;

U Ensuring that any performance report that results in a change in the technical
components of the EDAapproved CEDS must be available for review and comment
by the public for a period of at least thirty (30) days prior to submission of the
performance report to EDA;

U0 Submitting a copy of the CEDS to any Regional Commission if any part of the EDA
approved EDD region is covered by that Commission;

U Submitting a new CEDS to EDA at least everydi(5) years, unless EDA or the
County determines that a new CEDS required earlier due to changed
circumstances.
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members:

Shawn Nelson Board Chair (4th District)
Patricia C. Bates Vice Chair (5th District)

Janet Nguyen Supervisor (1st District)

John M. W. Moorlach Board Chair (2nd District)
Todd Spitzer- Supervisor (3rd District)
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CEDS Review Process

Public Review and Comment of CEDS Process

The CEDS Strategy Committee is subject to the Ralph M. Brown Act (California Government
Code sections 5495664963). Pursuant to the Brown Act, the WIB conducts the following
for all CEDS Strategy Committee sessions:

U Post a notice and an agenda for any regular meeting; mail
notice at least three days before regular meetings to those who
request it; post notice of continued meetings; deliver notice of
special meetings at least one day in advance to those who
request it; and deliver notice of emergency meetigs at least
one hour in advance to those who request it.

U Notify the media of special or emergency meetings if
requested; allow media to remain in meetings cleared due to
public disturbance.

U Hold meetings in the jurisdiction of the CEDS Committee and
in places accessible to all, with no fee to attend.

U Not require a "sign in" for anyone.

U Allow non -disruptive recording and broadcast of meetings,
and let the public inspect any recording made by the County of
the CEDS Committee meetings. The County may destr
recordings it made after 30 days.

U Allow the public to address the CEDS Committeeat regular
or committee meetings on any item in the jurisdiction of the
CEDS not addressed at an earlier open meeting.

U Conduct only public votes , with no secret ballots.

U Treat documents as public without delay if distributed to all
or a majority of members of the CEDS before or at the meeting,
unless exempt under the Public Records Act.

CEDS Review Procesx?



The OrangeCounty Workforce Investment Board

The timeline of public review and stakeholder comment for the 2012018 CEDS is as
follows:

Date Item

CEDS Surveyof Orange County cities and
February 19, 2013 z March 15, 2013 economic development professionals

Orange County Regional Workforce and
April 4, 2013 Economic Development Network

Public Release of draft CEDS Executive

April 12, 2013 Summary to OCWIB Executive Committee

April 19, 2013 Public Release of draft CEDS to OCWIB
CEDS presented to Orange County Board of

June 25, 2013 Supervisors

July 1, 2013 Finalization and submission of CEDS

CEDS Review Proces&}
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CEDS Goals and Objectives

The CEDS addresses the following five main goals:
U Goal One: Advance Lives ofRed-Zone Residents
U Goal Two: Provide World -Class Education and Workforce Opportunities
U Goal Three: Plan for and Develop State-of-the-Art Infrastructure
U Goal Four: Promote Competitive and Growing Clusters
u 'T Al &EOAd )i POl OA /1 OAT CA #1 OIn@OGIGhA EGAomy T | EA #1

To attain an accurate understanding of how each of the five goals can best facit®@range
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economic standings. To achieve this, the CEDS used the latest research from the Orange
County Workforce IndicatorsReport (produced annually by the Orang County Workforce

Investment Board), the Orange County Community Indicators (produced annually by the

County of Orange), and other reports attached as appendices and referred to throughout

the CEDS. Action strategies are designed to ensure succds®ugh the analysis of key

issues in focus areas and by working with decision makers on improving impacted
communities.

Key information on each of the five goals along with actions strategies, catered to address
the overall purpose of the goals, will be preseed in the following sections, commencing
with brief details on each goal.

Strategic Projects, Programs, and Activities

The following recommendations and action steps, presented in the remainder of this

section, will lay the foundation for future prosperitU 8 O'1T A1 66 AOA AOOAAI E¢
OAOI OEOEIT 1T &£ EIiPOIOEIC / OATCA #7101 608 O! A
immediate next steps for all stakeholders involved, such as the Orange County Workforce
Investment Board, the Orange County BusineCouncil, and the County of Orange, to take

in fulfilling each of the Goals.

GOALONE: ADVANCE THE LIVES GBRANGECOUNTY® RED-ZONERESIDENTS

Economic Policies that stimulate business and foster a strong, skilled workforce ai
crucialtojobONB I G A2y AY hNdoyedS / 2 dzy ¢

I OAT CA RedZbnéWepresent areas of great need and opportunities for attention
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100,000 Orange County residents remain unemployed, and more workers are
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underemployed or have left the lalor force. Creating jobs and increasing fulime

Al I TUI ATO EO AOOAEAI O1 AT EAT AET CRebZvAel CA  #1
residents. Economic policies that stimulate business and foster a strong, skilled workforce

are crucial to job creation in/ OAT CA #RedZbn&|N6kBowledging that addressing

RedZone concerns requires a multdimensional approach, Orange County has placed

priority of services for veterans, homeless, and higheed populations for all County

programs and servicesAdditiol A1 1 Uh AAOAAOQEI T EO AOOAT OEAI O
well-being. Highly educated workers were somewhat protected from the impact of the

Great Recession and are likely to do better during future boom and bust cyclegaus,

promoting education is an imprtant strategy for ensuring economic opportunity across

the income spectrum and addressing income inequality; because the new economy
demands a highly skilled workforce, education has a crucial role in helping Orange County

remain economically competitive

Key Action Strategies

U Pursue policies, projects, and programs to help create jobs in R&dnes and foster
full-time employment:
o Develop EDA project proposals in economically distressed R&tbne areas to
spur revitalization and job opportunities
U Promote future economic opportunity through education opportunity
0 Improve educational outcomes in Re&Zone communities
o Further pursue strategies to improve language skills among residents
o Implement programs to motivate RedZone students to strive for higher
educaton
U Increase the reach of programs similar to the Latino Educational Attainment
Initiative
0 Increase student access and engagement by teaching and motivating parents
O0i AA TAATEIT cEOI 1T U AT CACAA ET OEAEO AEE
parents and students on career opportunities and readiness requirements;
and increasing access to scholarships, loans and grants for education
U Develop, expand and upgrade the skills of the existing workforce
o Form public-private partnerships with business to improve the skill of the
currently operating workforce
o Create programs that expand the existing Redone workforce skills base by
connecting underskilled residents to educational and training opportunities
o Focus on the expansion of Career Technical Education progra for adults

CEDS Goals and Objectivex
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GoALTwWO: PROMOTBNORLD QLASSWORKFORCE TRAINING ANEDUCATION

OPPORTUNITIES

[ Even with a high performing education and training system, Orange County faces}
skills gap.

A thriving Orange County economy is the best route to future employment growth in the
short and long run. Given the current economic crisis, investing in our education and
workforce systems will give both communities the edge in the race toward economic
recovery. Inorder to adapt and become more competitive, the private sector has become
Ol AAT AT AOATAGA 6#1 O1T OUGO AAOGAAOQGETT AT A x1 OEAE O
remain competitive and relevant. Many jobs lost in th€ounty will not be returnin g, yet
emerging industries such as highech/Information Technology sectors and those
associated with internaional trade are providing much needed economic growth and job
creation. To remain on the pathway to recovery, it is more important than ever tharange
County be diligent in keeping up with, and even ahead of, constantly shifting economic
trends, while capitalizing on its unique, innovative culture.

O

In terms of education,/ OAT CA #1 01 QU6 O AAOAAOEI T OUOOAIT
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near future. Projections to 2025 suggest that the economy will continue to increasingly

demand more highly educated workers  Substantial improvements in educational
outcomesare nd AAA O1T [ AAO OEA AAT ATAO T &£ OI 11T 00T x8¢
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productive economy, lower incomes for residents, less tax revenue for the State, and more

resident dependercte on social services.
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For decades, Orange County employers have needed more workers with college degrees.
This shift towards more highly educated workers has occurred as a result ohanges both
within and across industries.

The supply of college graduates will not keep up with demand.

Two current demographic trends will impede future increases in the number of college
graduates. First, the baby boomers a well-educated group will reach retirement age,
and for the first time large numbers of college graduates will leave the workforce. Second,
the population is shifting toward groups with historically lower levels of educational
attainment. In particular, Latinos? who now make up the largst group of young adults
have historically had low rates of college completion. And there will not be enough
newcomers to Orange County from abroad or from other state® to close the skills gap.

CEDS Goals and Objectivex
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In light of these findings, a greater intentional effort in arriculum development and
POl i TOETT EO 1 AAAOOA aétBnology ecohdmg & depdndht Oruthed
future workforce being well trained in these disciplines. Without high achievement in math
AT A OAEAT AAOh | Otkdhpidgy Busidebs® Wil aveEt CeEruit from
elsewhere or move to where they can find a mathematically and scientifically inclined
workforce.

Educational efforts and workforce training programs should be oriented around the
growing clusters of Orange County (see Goal FguGrowing clusters are where Orange
#1 O1 U8 O OEIT AO 1T &£ OEA AEOOOOAb-12xgiades and fost
secondary institutions should be designed to cater to occupations in the growing clusters.
In addition, efforts should be made to agate training action plans so trained graduates are
in place when occupations in the growing clusters are demanding workers in their fields.

Key Action Strategies

U Ensure that businesses have enough skilled workers to meet their workforce needs.

U Support aquality education system at all levels that ensures collegeadiness and
career-readiness

U Attract and retain highly-skilled graduates, in particular, graduates of sciencend
engineering programs

U Support and create collaborative educational programs thaaddress specific under
employed populations and workforce needs in targeted Redoneareas

U Support linked programs that align high schools with community colleges and to-
year institutions

U Prepare, train, and educate job seekers and incumbent workers fmd and advance
in high-value, highwage jdos with built-in career ladders

U Collaborate with the private sector to identify growing workforce needs and link
training initiatives to the needs of target industries

U Support programs for building Engli$ language fluency and literacy

Support continued adwances in minority college prep

U Support career and technical education, with emphasis on STEM disciplines, cluster
specific edu@tion and training action plans

GOALTHREE PLAN FOR ANDEVELOPSTATE-OFTHE-ARTINFRASTRUCTURE SYSTE
WITH AN EYE FOR ECQWIC DEVELOPMENT SBPRT

Orange County needs infrastructure that facilitates the efficient movement of goods
energy, information, and people.

c:

Orange County needs to continuously attrac&ate, local, and private investments in

infrastructure to sufficiently meet the expanding needs of a growing population and a
dynamic and healthy economy. Further, the County needs to ensure that its infrastructure
is able to: protect public health;increase access to affordable healthcare and housing;

CEDS Goals and Objectivex]
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facilitate a well-educated public and workforce; support a robust economy with reliable,
multi-modal transportation systems; provide sound water and waste management

systems; provide reliable natural gas ancklectric transmission and distribution systems;

AT A ZET AT T Uh OODDPI OO0 OOEAZEAEAT O OCOAAT & AT A 1
life.

Infrastructure needs to be created so that the physical assets for economic growth are in
place throughout the County. In order to ensure economic prosperity it is important for
Orange County to instill mechanisms to support its growing population. Namely, the County
must facilitate the access to affordable healthcare and housing for the growing population.
With the renewal of Measure M, the halfent sales tax increase, originally approved in
1990 and renewed until 2040, almost $12 billion will be available for transportation
oriented infrastructure. Continued investment such as the Measure M renewal needs to
occur so that the tools for economic growth in the County are in place.

In regards to infrastructure development and investment, particular emphasis should be
bl AAAA 11T |/ OATCA #1 01 Oud O OOAT OPT OOAOQETT ATA

Transportation

The smooth flowof people, goods, and services into, out of, and within the County is critical

Of /1 OAT CA #1001 0us0 AgPAT AET ¢ AATTTi U8 % BIT UA
efficiently, as personal mobility is integral to a thriving economy and community. Itis
impl OOAT O OEAO CIl OAOTT AT O 110 Al 1 O0O0OAET AEOEU/

their quality of life.

Equally important is the efficient regional movement of goods throughout Southern
California. The ports of Los Angeles/Long Beach comprise the fifthrégest seaport complex

in the entire world, and are the largest and seconthrgest container ports in the U.S. The

0T 000 T &£# ,17T0 '"TCATAO ATA ,i11¢c "AAAE OAAAEOD
imported goods, and Los Angeles International Arpo O EAT A1l A0 xy¢y DAOAA
air cargo. Efficient regional goods movement is dependent upon a welaintained, well-
coordinated, and safe transportation system, including a variety of transportation
alternatives; and adequate access to air cargair travel, and ground shipping facilities.

A

A A
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Water Supply

| OAT CA #1 01 6usd AATTTiuh ETAOh AT A xAOAO AO,
continue without an adequate and reliable water supply to support the economy. Orange

#1 O1T OUd O AAT 1 TalhiBhly desiEadlAlechti&nGdy hohe&s, commerce, industry,

and tourism depends on the availability of a safe, reliable, and affordable water supply. The
#1 O1 OU6 O AAEI EOU O AAAOAOGO EOO xAOAO TAAAO A
possilead EAU AAOAOI ET AT OO ET / OAT CA #1 O1 Ous o AAI
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Key Action Strategies

U Develop an expanded and improved infrastructure systemincluding workforce
housing,to support economic growth and development

U Support infrastructure that facilitates the eficient movement of goods, eergy,
information, and people

U Support the expansion of communication networks, such dgoadband connectivity,
telecommunicaions and wireless technologies

U Secure an adequate water supply for OC businesses, including watechnology

innovation, desalination, recycling, groundwater replenisment, cleanup and

conservation

Support protection and implementation of Measure M2 provisions

u &1 AOGO bPi OAT OEAT #%$3 EI OAOOI AT OO 11 ET £ZOAO
less onthe Orange Canty Infrastructure Report Card

U Obtain State and federal government matching funds to subsidize Measure M2 funds
approved by County taxpayers so that Orange County residents and workers
(including those who live in RedZones) have enhancedransportation options for
work

U Coordinate infrastructure investments with economic development opportunities in
unincorporated parts of the County so that Orange County residents and workers
(including those who live in RedZones) have enhancedransportation options for
work

U Support the use of publieprivate partnerships to develop, fund, and deliver «tical
infrastructure

GoALFOUR PROMOTEECONOMICOLUSTERGROWTH DEVELOPMENT AND
COMPETITIVENESS

hNJ} y3S /2dzyie ySSRa (2 &y duSter K &
assets and industrial bases to transform its economy and stimulate the growth of n
clusters, companies, and jobs.

c:

The economic downturn evolved the industry landscape dramatically strengthening some
clusters, while weakening others. As the economic recovery is taking hold, the industry
clusters of yesterday have transformed, consolidated, gone offshore, or disappedr
entirely. Current economic development strategies must stay ahead of the curve for their
communities to be competitive in an increasingly interconnected global economy.

/| OAT CA #1 01 6u 1T AAAO Oi AA AAOOAO ANOEBPDPAA E
industry cluster assets and industrial bases to transform its economy and stimulate the

growth of new clusters, companies and jobs. Multiplier effects mean that some jobave a
higher return on investment in terms of their ability to ripple throughout the economy.
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Creating a job in a key high multiplier industry creates 2 or even more jobs throughout the

The OrangeCounty Workforce Investment Board

rest of the economy, while service sector jobs typically have muchvier multiplier effects.
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region compared to the national average. If an LQ equal to 1, then the industry has the

same share of cluster employment compared to the national concentration. An LQ greater

than 1 indicates an industry cluster with a greater share of employment compared to the

x EsgeEially, chnGedtratédAin OrAngepGbunty A O A

compared to other regions and the nation.

The strongest Orange County industry clusters concentrations as measured by location

guotient are:

Industry Cluster

Location Quotien t (LQ

Analytical Instruments 3.1
3bi OOET ch 2AAOAAQGEI T Al AR9 #EEI AOAT 60
Biomedical 2.6
Information Technology 2.5
Hospitality and Tourism 2.0
Aerospace 1.9
Fashion 1.6
Power Generation and Transmission 1.6
Communications Equipment 15

Ke oC HihTech Sectors

Employment Multiplier

Audio and video equipment 1.96 5.07
manufacturing
Medical equipment and 1.37 4.30
supplies manufacturing
Semiconductor and electronic 1.55 3.05
component mfg.
Computer and peripheral 2.41 2.78
equipment mfg.
Electronic instrument 2.67 1.67
manufacturing
Telecommunications (Other) 2.43 2.20
Medical and diagnostic 2.25 1.48
laboratories
Commercial and service 1.61 2.03
industry machinery

Large Economic Sectors
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opportunities. Services will continue to grow, but business and professional services,
manufacturing, financial services, construction, and tourism aremportant drivers of

| OAT CA #1 01 Gu6 O AEOOOOA AATTTIEA OEOAI EOUR AT |
size of employment in these sectors.

Economic Importance of Manufacturing and Construction

I OAT CA #1 O1T OUGO | AT OEAAODOOEES Qresehtl deverdl IkkyOOOOA C
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sectors provide highwage job opportunities for the workforce with lower education
requirements and combined high multiplier effects. Orange County mafacturers are lean

and mean and continue to drive the Orange County economy forward with high multiplier
AEeEAAOO OEAO OEDPDPI A bl OEOE@RI QE 1GE0 T @A O O Ao
County manufacturers, already highly competitive and efficientwill continue to thrive if

the state and regional regulatory environment improves.

During the recession, the construction industry contracted sharply. As the housing market

OAAT OT A0 AT A OEA AQEOOEI ¢ EI OOEI ¢ OOiI AE EO A
population, construction employment has rebounded as well. Over the past year,
construction employment grew about 5 percent and is predicted to continue to grow,

although not tothe previous peak of 20042007.

Key Cross-cutting Clusters

Orange Countyis in the midst of transitioning into a knowledge based, posGreat
Recession economy. Because of the Great Recession, many of the traditional high wage jobs
of the past have disappeared and will not be coming back. New opportunities, however, are
creating high wage jobs as a result of social and economic changes in the last decade due to
international trade, information technology (IT), creativity and green/cleanteck» four
emerging industries that are blurring traditional cluster boundaries by overlaying and
crosscutting traditional clusters.

The two crosscutting clusters that combine growing employment and increasing salaries
are:

INTERNATIONALTRADE

/| OAT CA #1 01 U0 CAT COAPEEA 11T AAQEIT DOT OEAAC
international trade. Some of these advantages include proximity to the ports of Long Beach

and Los Angeles; a weltonnected freeway and road system for trucking; rail lines

providing national trade linkages; proximity to international and domestic airports; and a

large and grawving presence of an ethnically diverse population. Combined, these significant
OOAAA EAAOT OO xEOE [/ OAT CA #1 O1 OUsO 1 AOCA AT A
computer software, electronics and transportation equipment. The County continues to
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rapidly cultivate trade relationships with growing economies such as China, Japan, South
Korea, Mexico and Canada. These economic and employment opportunities emerge to drive

Nz oA N

OEA #1 01 OU8O O1T ABGOO cii1T AAl OOAAA ET AOOOOUS
INFORMATIONTECHNOLOGYIT)

Orange Countyhas long been a leader in computer and electronic software, along with
service and product manufacturing; this presents a significant advantage to the County as
these products and sectors are a major portion of international exports. A highly skilled
infor mation technology workforce is essential to driving economic growth in a fast growing
knowledge-based economy. Specialized skifgften requiring education or experience in
science, technology, engineering anthathematics arecritical to supporting innovation in
fields ranging from computers to medicine and communication.

Information technology occupations, namely those that connect businesses and provide
computer software products and services, have aided in driving employment of various
industries in the County, relying greatly on information technology for dayto-day
operations with features such as email, video conferencing, cloud technologies and various
computer software programs. These new technologies have allowed businesses to become
more connectedto their customers and promote businesgo-business connections, which
allow for increased collaborations and subsequently the expansion of this industry.

Key Action Strategies

00T i T OA /1 OAT CA #1 O1 OU60 EAU ET AOOOOU Al 00O

U Conduct ongoing research andAT AT UOEO T £ AOEOEAAI AOEOAOQ
industry clusters

U Encourage expansion and retention targeted to key industry clusters industries

i Fom2 AA 4AAI O O OAOAET OAO OEOEo6 Al il PATEA

c:

clusters
U Develop a clusterbased economic development and workforce development culture
u $AOGATT D AT A POl i T OA OAOCAOAA AAOAAOEIT ATA

key clusters

U Promote continued recovery in the highmultiplier manufacturing, construction, and
financial services setors

U Expand customized, clusteibased education and training programs

GOALFIVE: IMPROVEORANGECOUNTY® BUSINESSCOMPETITIVENESSN A GLOBAL
EcoNnomy

Orange County should be promoted as a national and international center for busine
global trade,and development.

CEDS Goals and Objectived?
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While the State as a whole struggles to recover, Orange County remains an attractive place
for businesses to thrive due to its innovative spirit, high quality of life, skilled workforce
and attractive geographic location. As Orange County emerges from tBeeat Recession
and seeksto join a highly competitive global economy, the County needs to consolidate its
resources and efforts to promote key competitive advantages. This requires the successful
linking between workforce groups, educational leaders, comunity organizations, and
businesses that unite in a common vision to ensure a strong economic future for Orange
County.

/| OAT CA #1 O1 OUBO %AiITIiu EO I1T OEA 1AT AR
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By many measures, Orange County is seeing a consistent patt&feconomic recovery

Al 11T xETC OEA ' OAAO 2AAAOOEI T8 / OAT CA #1 O1 OU
full percentage points from its recessiorera peak. However, a large share of Orange
County's residents are still unemployed or underemployed.In order to increase
employment rates and promote a strong economy, Orange County needs to take measures

such asincreased investment for entrepreneurship and small business starups, especially

in key industry clusters such as Information Technology and Héacare.

Qu

Looking ahead --/ OAT CA # 1 Ote@nlééofomic prosgcts are
fundamentally strong

| OAT CA #1 &Gdrnbddan@nicitrénbls@eflect strengths but also create pressures that

policy must respond to. The most effective economic policies requiccurate assessments
I £ 1 OATCA #1 01 Ouso AAiTTiIiEA PAOA& Oi ATAAh A AA
AT A A OAAI EOOEA OAT OA 1T &£ OEA 30A0A50 OOOAT ¢cOE
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California consistently scores poorly on many business climate rankings that focus

DOEIi AOEIT U 11 OA@AOG AT A 1T OEAO AT OO0 1T &£ AT EIT
performance is stronger than these business climate rankings alone would indiea
Businesses located in Orange County face higher costs but they also enjoy many benefits,

such as the skill level of the workforce, the availability of capital and support for new
business, and the amenities that make Orange County an attractive plaodive.

Key Action Strategies

U Establish and promote a positive, businesfiendly environment to make Orange
County competitive and create and retain good quality jobs

U Retain and expand the existing job base while practively attracting new
businessesjndustries, jobs and investment

U ldentify opportunities to lower the costs of doing business in the County

CEDS Goals and Objective3d
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Promote the County as a national and international center for business, global trade,
and development

Increase investment in small business staftips and for entrepreneurship

Increase coordination between small businesses and the Small Business
Administration (SBA)

Implement strategy to classify OC as a separate federal economic reporting area
(Metropolitan Statistical Area)

Leverage intellectual propety as a commodity for Orange County

Align local and statewide tax incentive policies with local and regional economic
development priorities

Establish, renew, implement, manage, protect, and/or expand Enterprise Zones, and
other programs that facilitate ommunity development and rehabilitation

Develop sectorspecific value propositions and strategies to attract firms including
incentives for businesses seeking to capitalize on opportunities

Promote projects and programs that encourage small business, starps, and
entrepreneurship, including increased coordination with the SBA

Provide quality, responsible, and busines$iendly municipal services to attract and
retain businesses and employees

Ensure sufficient supply of workforce housing demand arisingfrom new job
creation

Streamline the permit review process and other entitlement processes for
businesses and industries

CEDS Goals and Objective}



The OrangeCounty Workforce Investment Board

Analysis of economic Development Problems and

Opportunities

A Comprehensive Economic Development Strategy (CEDS) provides the roadmap for
government, and the nonprofit community to collaborate more effectively in ensuring

| OAT CA #1 O1 OUGO NOATEOU 1T &£ 1 EAA EO RAKZAET AAIT A
census tracts (as determined by data from the American Community Survey (ACS)).
Additionally, the report presents economic and social indicators to create targeted
economic development goals and objectives. The remainder of this section will be
dedicated o addressing the said economic goals and objectives, commencing with a SWOT
(Strengths, Weaknesses, Opportunities, Threats) analysis, followed by detailed information

on RedZones, including economic, housing and population demographics.

Orange County: Major Strengths, Weaknesses,

Opportunities and Threats

Part of creating comprehensive economic development strategies involves the
development of SWOT analysis for Orange County. SWOT analysis is a technique for
identifying and analyzing strengths (S), weakesses (W), opportunities (O) and threats (T)

as it is applied to a community or geographic region. SWOT analysis is an important
element of strategic planning and for the task at hand of determining economic
development priorities and strategies.

SWOT aalysis needs to look at both internal and external regional factors. Typically,
Strengths (S) and weaknesses (W) refer to internal factors that the community or region
has some control over while opportunities (O) and threats (T) refer to external factorthat
are likely to influence outcomes from initiatives, projects or programs undertaken as a
result of the CEDS Report.

Strengths produce an advantage or benefit for the region while weaknesses produce
obstacles or limitations for regional economic develpment. Opportunities are factors that
can favorably impact or spark regional economic development, but are not necessarily
under the direct control of the community. Finally, threats refer to external factors that can
limit economic development and underimited community control.

Additionally, a SWOT analysis can offer helpful perspectives for economic development by
exploring possibilities for new efforts or solutions to regional problems and by making
decisions about the best path for regional/joint intiatives, projects, and programs. It can
also help to determine where change is possible since SWOT can reveal priorities as well as
possibilities. Further, a SWOT analysis is a simple way of communicating about initiatives,
projects or programs, and to oganize information about the community or region.

The OCBC and OCWIB staff developed the following tables that provide an initial analysis of
SWOT for Orange County. This table will be refined based on comments received at from
the CEDS Steering Committeend public forums surrounding the CEDS planning process.

Orange County SWOT Analysis

Analysis of Economic Development Problems and Opportunitigs|
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Strengths ‘ Weaknesses ‘
A Diversified industry makeup A Workforce Skills Gaps
A Diverse High -Tech A Workforce Housing S upply and
A Business & Professional Affordability
Services " o . -
A Advanced Manufacturing A Lack unified regional vision
A Tourism A Environmental and regulatory
A Culture of entrepreneurial obstacles

small-medium sized businesses
mixed with large Fortune 500
global companies. A Few industrial, commercial, and
residential development sites

A Lack of MSA designation

A English language challenges

A Excellent Pacific Rim geographical
location at center of world -class
Southern California market

A Strong capabilities in logistics
and distribution

A Excellent Transportation
Infrastructure and Access

A Geographic Center of Southern
California Market

A Stellar Quality of life:

Pacific Coast

Abundance of outdoor
recreation

Diverse interesting culture
Climate

Exceptional Community
Healthcare

> D>

A Arts & Entertainment

A Premier tourism and sports
facilities/events

A Low Crime Rate

A High Quality, Well -Funded
Infrastructure

A Steady, Accelerating Recovery from
Great Recession

A High Quality K -12, Community College,
and University educational institutions

Analysis of Economic Development Problems and Opportunitiaé|
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Opportunities ‘ Threats ‘
A Grow and develop existing industry A State business climate worsens
clusters .
State economic recovery stalls

v >

A Strengthen Global

Connectivity/International Trade A Environmental challenges and

) regulations
A Facilitate more high -tech start -up

development A Water supply uncertainty

A Planning and zoning barriers
A Raise educational and language to new investment
attainment )
A Retention of key workforce talent A LOS.S. of young talent (due to high cost
of living)
A Work together to create a unified
work force development and economic

development regional vision

A Limited economic development tools
and financing options

A Lack of economic development

A Facilitate small business development : .
resources and incentives

A Cultivate and promote bilingual
workforce

A Creative arts culture

A Promote development of workforce
housing options

COOPERATING ANONTEGRATINGCEDSWITH CALIFORNIAG ECONOMIC
DEVELOPMENTPRIORITIES

OAAODPO AOT I #Al EAEI OTEA 71 OEAI OAA )1 OAOC

Prosperity z# Al E&AI Ol EAS O 3 ODekdbpneit Rlan720E &M@ A A

Regional Sector Strategy

#Al ELAI Ol EA6O OACEITAI OAAOI O OOOAOAcuU AOEI A
development networks and industry-specific sector partnerships that are focused on

career pathway programs. These caer-centric programs have emerged over the past

decade in regions throughout the state.

Regional workforce and economic development networks

Existing regional networks were formed for different purposes with a variety of
organizations designed to assume leadership roles. The California Strategic Workforce
Development Plan envisions continued diversity but encourages regions to bring together

s ~ oz A s

ail I AET O OOAEAET T AAOOh COEAAA AT A OOOOAET AA
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trust of all partners. One key purpose of the regional networks is to develop and support
industry -specific partnerships and career pathways. Roles of the regional networkclude:

1 Identifying key competitive and emerging industries in the region;

T VI ECTETCRh Aii OAET AOGET Ch AT A ET OACOAOGETI C A Of
of industry-specific partnerships in those targeted industries;

1 Removing local policy andadministrative barriers to the alignment of multiple public
programs and funding streams; and

1 Identifying and accessing additional federal, state, private and philanthropic resources
to sustain the network, invest in specific programs, and to seed sectoaftinerships.

Industry sector partnerships

In industry sector partnerships, workforce practitioners work closely with employers and

labor organizations to develop education and training curriculum and programs to meet

business demands for skilled labor. &tnerships include the range of stakeholders needed

O AAAOAOGO AiPIiTUAOOE PEPAIETA TAAAO AT A AOQOE]
reach of a sector partnership is typically regional, with the specifics driven by how labor

markets operate within agiven industry. Lead organizations may be a local board, industry
association, formal labormanagement partnership, regional norprofit, or community

college.

The roles played by effective industry sector partnerships include:

1 Identifying and articulating current and anticipated skill needs within the industry;

1 Mapping out and establishing career pathways in the targeted industry sector;

T )71 OACOAOET ¢ DPOI COAI O AT A OAOAEAEIT co ~£OT AET «

providing supportive services for undeiprepared students and workers;

Developing training curriculum and/or adjusting existing curriculum;

Developing common systems to track participant success;

Providing students and workers with industry valued skills certifications, credentials,

and degreesat multiple points along career pathways; and

1 Developing other strategies to support industry workforce needs and worker career
advancement.

E

I OAT CA #1 O1 OU 71 OEAI OAA )T OAOGOI AT O "T-AC

Year Strategic Local Workforce Plan ( 2012 - 2017)

The Orange County Workforce Investment Board (OCWIB) oversees Orange County's
workforce development activities funded by the federal Workforce Investment Act (WIA)
and establishes programs in response to the workforce needs of Orange County, including
labor market information, employment and training services, and business assistance. With

Analysis of Economic Development Problems and Opportunitig8|
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significant input from business and community partners, the OCWIB has developed this 5

UAAO 300OAOACEA T AAl 71 OEAI OAA o1 AT 8 4EA 01 £
building and maintaining a comprehensive workforce development system for Orange

County that is sectorffocused, businesgesponsive and fosters the development and

delivery of training and services along career pathways that bridge the gap between skills

currently available in the workforce and the needs of growing and emerging sectors of the

local economy.

T 4EA [/ #7)"80 OEOEIT AIiPEAOEUAO OOOAOACEAOD
range of stakeholder interests.
I Our vision for workforce developmd O AAT OAOO 11 OOAEAEI T AAOO

address the skills development and training needs of priority sectors, while
ensuring that workers have access to career pathway training to meet those needs.

1 As such, the OCWIB has established the Orangeuty Economic and Workforce
$AOCAT T PI AT O . AOxT OE j§ OOEA . AOxi1 OE6q AO OEA
education, economic development and others to identify and address that regional
workforce challenges, especially as they relate to the key inding clusters of the
County.

1 The Plan focuses on promising and emerging industry sectors. The OCWIB will
initially focus intensively on three industry clusters as part of our sector strategy;
information technology, manufacturing; and healthcare.

Economic and Workforce Information and Analysis

4EA DPOET AEDPAI AATTT I EA AT A x1 OE& OAA A1 Al UOGEO

workforce development strategies and sector priorities is the 2012/2013 Workforce
Indicators Report and the 20132018 Comprenensive Economic Development Strategy
(CEDS).

0AOOT AOOEEDPO xEOE AOOEIT A OQdeapingfobr@adydi OT / #7
workforce. In concert with this sector focus, our business services plan is built on five

foundational tenets:

The Orange County Economic and Workforce Development Network will serve as a

principal resource for identifying sectors of focus for system stakeholders.

V For each priority sector, Partnerships comprised of business representatives and
other stakeholders will focus on developing career pathways that contain entry
points for low-skilled workers and those with more advanced skills.

V Career pathway strategies will address skill requirements expressed by employers.

V Business services will be delivered agart of a unified approach, reflecting
collaboration of the WIAfunded OneStop system with other systems/programs
that provide businesses assistance and support.

V Identifying and securing financial resources to ensure that stakeholders can meet
the training and services needs of businesses in targeted sectors are a priority.

Analysis of Economic Development Problems and Opportunitig8|
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Adult Strategies

We must prepare to address further needs for change in order to make certain that services

for adult job seekers continue to reflect the demands of the local economyThe system

must be able to offer workers training through career pathways programs that result in

industry -recognized credentials reflecting skill sets needed to address workplace
requirements. For OCWIB, developing career pathways will require efforte® redesign the

delivery of education, training, and employment services to be much more integrated,

aligned, and participantA AT OAOAA8 / #7) " 60 DI AT O £ O Ei bPOI OF
meeting the needs of adult job seekers are focused on curremdfuture efforts to increase

the availability, quality and relevance of occupational and foundational skills training in the

County.

4EA |/ #7)" 80 OOOAOACEAO AT A ADPDPOTI AAEAO O1T AAIE
youth have evolvedsignificantly over the more than a decade that has elapsed since our
implementation of WIA. In support of the overarching goal to increase the number of youth

who graduate from high school prepared for work or career education, two priorities are

reflected in this Plan:

V Increase the number of high school students who complete a challenging education,
including math gateway coursework and industrythemed pathways that prepare
OEAT &A1 O Ail1T1ACAh OAAOT AT A 1 AAGhedlobOOAET E
(OJT), and other postsecondary training; and
V Increase opportunities for high school students and disconnected youth to
transition into postsecondary education and careers.

I ATTTAAOEIT xEOE OEA 7)"860 Aiii EOI Alaabledl AT O
to support industry needs, we plan to use the career pathways development engagement

process as a mechanism to work with schools. By design, the WIA Youth program is focused

on youth who are most in need of support, including those who are: frofow income

families; homeless/runaway; pregnant or parenting; foster youth; offenders; disabled; or

high school dropouts.

Administration

Effective, high performing workforce development delivery systems require strong
administrative support. The boardand leadership of the OCWIB are committed to ensuring
that the Orange County workforce programs and services go beyond simply meeting the
OANOGEOAI AT OO AOOAAI EOEAA OT AAO 7)!860 Al i DI EA]
following approaches to direct stiategy, as well as build momentum and support for
programs:

1 Collaboration with Education Partners

1 Engagement of Key Stakeholders

1 Resource and Funding Development and Leveraging External Resources

1 Continual Enhancement of the On&top System

Analysis of Economic Development Problems and Opportunitié8|
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Strategies to Spport Small Businesses

Continuous Improvement of Training Providers and Programs

OCWIB Services for Unemployment Insurance Claimants and Trade Adjustment Act
(TAA) Service Recipients

0OAPAOET C 71 OEAOO A1 O O' OAAT *1 A0o
Integrating Apprenticeship Programs aml Job Corps in the On&top System

Integrating WIA Service Delivery with EDD Programs and Services

Data Collection and Analysis

Messaging and Broadcasting

Service Delivery

Analysis of Economic Development Problems and Opportunitiég|
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Analysis and Comparison of Red-Zone Demographics

(Census Tract Level)

At the countywide level, Orange County is generally perceived as a highly afflueaunty.
However, this perception has masked the underlying economic distress occurring within
OEA #1 01 Ou80O AT OAAOOh AOPAAEAI T U OBEtlOkAge OEA
County particularly hard due to massive layoffs in the construction and financial services
industries, as Orange County was a center of subprime and At mortgage lenders.
Particularly north of the SR22 and in some areas to the south of S, there are clear
pockets of economic distress at the census tract level (See map below). Census tracts that
demonstrate severe economic distress due to low income and high unemployment are
defined asRedZones. In order for a census tract to qualify as Red-Zone, the Census tract
must have an unemployment rate 2 percent over the national averagend have a per capita
income of no more than 80 percent of the national average.

The data for eligibility was based on the most recent 2002011 5-year American
Cammunities Survey (ACS) released by the U.S Census Bureau. In order to take the next
step toward improving the economic conditions within these economically distressed
communities, theseRed-Zones must be identified and analyzed, so that underlying sources
and indicators of distress can be identified. It is important to recognize that thesRed
Zones have an impact at the city level as well, with some cities that contain mdrRed-Zones
facing widespread economic distress. This is particularly true for the ties of Anaheim,
Santa Ana, Garden Grove, Westminster and Stanton, which according to their two year
averages(or three year averagefor Stanton) would qualify asRedZones (See Appendix A).
Below is a list of theRedZonecensus tracts by city:

RED-ZONECITIES 2013

ANAHEIM LA HABRA
BUENA PARK ORANGE
COSTA MESA PLACENTIA
FULLERTON SANTA ANA

GARDEN GROVE STANTON
HUNTINGTON BEACH WESTMINSTER
IRVINE

The next step in understanding how to improve the economic situation of Orange County is
identifying and mapping the Red-Zones of Orange CountyRedZones are US Census tracts
that demonstrate economic need due to low income and high unemploymerRedZones
are census tracts noted as having high economic need as determined by data from the
American Community Survey (ACS)RedZones allow Orange County to address areas of
economic need that can benefit from increased levels of investments. This analysis is
performed through examining each of the major cities of Orange County and highlighting
particular census tracts and key economic characteristics within each citpat qualifies it
asarid-Zone
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Each of the thirteen cities within the County are highlightedor examination based on their
size and presenceof RedZones. The summary for each city briefly describes key soeio
economic statistics with respect to theRed-Zones andhow they relate to overall findings in
Orange County.

Red-Zone es and Ce 3 0
City Census Tract(s) | Unemployment | Per Capita
Anaheim 863.01 18.8% | $ | 16,251
864.04 14.2% | $ | 17,675
865.02 14.7% | $ | 11,533
866.01 15.3% | $ | 12,509
866.02 15.6% | $ | 18,469
867.01 11.6% | $ | 21,103
867.02 12.0% | $ | 19,403
868.02 15.6% | $ | 18,520
869.01 14.4% | $ | 19,001
869.02 13.4% | $ | 21,532
870.01 13.1% | $ | 17,483
871.02 13.1% | $ | 17,355
871.03 12.1% | $ | 20,267
873.00 13.5% | $ | 14,912
874.03 17.8% | $ | 13,275
874.04 14.4% | $ | 11,985
874.05 13.9% | $ | 12,154
875.04 12.2% | $ | 12,540
877.03 13.3% | $ | 20,448
Buena Park 1103.02 10.9% | $ | 20,520
Costa Mesa 637.02 13.4% | $ | 21,762
Fullerton 18.01 11.2% | $ | 17,916
18.02 10.9% | $ | 14,620
19.02 10.7% | $ | 19,199
19.03 13.7% | $ | 21,372
111.02 13.8% | $ | 21,641
116.02 10.8% | $ | 19,816
Garden Grove 881.05 10.8% | $ | 20,729
881.07 12.7% | $ | 20,610
882.03 17.1% | $ | 21,050
883.01 12.8% | $ | 19,897
884.03 15.2% | $ | 21,165
885.01 12.0% | $ | 18,867
887.01 15.3% | $ | 18,746
887.02 10.8% | $ | 17,983
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888.01 12.6% | $ | 19,027
889.02 13.3% | $ | 17,995
Huntington Beach 994.02 12.9% | $ | 18,239
Irvine 524.04 38.9% | $| 17,285
La Habra 12.02 12.9% | $ | 17,498
Orange 762.04 12.3% | $ | 19,350
762.05 11.5% | $| 19,973
Placentia 117.20 15.1% | $ | 10,680
117.21 11.4% | $| 16,531
Santa Ana 740.05 12.1% | $ | 15,048
741.03 11.3% | $| 17,061
741.06 11.8% | $ | 19,938
744.03 13.3% | $ | 10,060
744.05 12.9% | $ | 12,327
745.01 12.0% | $ | 10,297
745.02 12.3% | $| 11,528
746.02 12.0% | $ | 13,399
748.02 12.2% | $ | 11,725
748.06 12.9% | $ | 12,683
750.02 11.6% | $ | 14,759
752.01 11.4% | $| 12,329
752.02 13.9% | $ | 15,848
890.01 12.4% | $| 17,332
890.04 10.7% | $ | 14,880
891.04 16.1% | $ | 12,767
992.02 12.9% | $| 17,430
992.03 11.1% | $ | 21,442
Stanton 878.03 14.0% | $ | 13,880
878.06 10.9% | $ | 16,510
879.02 12.3% | $ | 17,460
Westminster 889.05 15.9% | $ | 18,329
997.01 11.7% | $ | 18,711
998.01 14.0% | $ | 20,982
998.02 15.3% | $ | 16,853
999.03 11.5% | $| 17,629
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Orange County Red-ZoneRed-Zone Census Tracts

Orange County Red-Zone Census Tracts
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Population Demographics

While the County as a whole has begun to see the impact of the economic recovery with
unemployment continuing to fall and incomes once again rising, many of the economically
distressed areas are experiencing opposite trends. From 2010 to 2011 the number of
Orange Couty census tracts that qualified asRedZones increased from 61 to 70, which
coincided with the population located inRed-Zones increasing by over 39,000, going from
358,346 to 397,349 residents. While many census tracts were added, leading to the
significant increase, some tracts were removed from thRedZoneclassification, due to the
fact they no longer qualified However, this section will show many of the census tracts that
were removed still experience severe economic distress. These tracts contintee suffer
from extremely low per capita incomes, but only fail to qualify due to their unemployment
rates, which remain higher than the County rate.

Listed below are the groups of census tracts which this section will analyze. Understanding
the difference between these groups will assist inacquiring valuable insights about the
underlying sources of economic distress.

Orange County as a whole

All Red-Zone census tracts 2013 CEDS

Red-Zone tracts with no eligibility change between 2008 CEDS and 2013 CEDS
Census tracts that were formerly Red-Zones in the 2008 CEDS but removed
from the Red-Zone classification in 2013 CEDS

5. Census tracts that were added to the Red-Zone classification in 2013 CEDS

HpowbdpE

Population Characteristics

When analyzing population demograpits within RedZones, it is important to compare
how compositions has changed over time and d&ed-Zones are added or removed; because
it assists in identifying key signs of progress. These findings are presented here:

Age & Gender

The first notable difference is in the increased number of female residents living iRed
Zone areas.Among the RedZone tracts, females made up 53.2 percent of the population,
which is considerably higher than the County level of 50.5 percent. This points census
tracts with a higher percentage of women being more likely to be classified as a R2dne.
Additionally, among RedZone census tracts, those that contained higher concentrations of
women saw no change in theiRedZone status, while those thatwere reclassified as non
RedZones contained a higher percentage of males with an average of 53.9 percent. The
trend toward higher concentrations of women in RedZone census tracts continues as
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census tracts that were added to théred-Zone classification had higher concentrations of

women than those that were removed. Aside from the difference in the gender makeup of

the residents in theRed-Zones, there was also a significant difference in the median age of
residents. Among census tracts that are currentlor were previously classified as Red

Zonethe median age of residents was just over 31, significantly higher than the average for

the County at 36.

Male vs. Female Population, 201.

60.00%

50.00%

40.00%

30.00%

20.00% = Male
10.00% B Female

0.00%
Orange County Current Red Census TractsCensus Tracts RedZone
Zone Tracts Added Removed Census Tracts
W/No Change
Median Age, 2011

37
36
35
34
33
32
31
30

29

28

27

Orange County Current RedZone Census Tracts Census Tracts RedZone Census
Tracts Added Removed Tracts W/No
Change

*Based on 20072011American Community Survey data
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Language Gap

Current and former Red-Zone census tracts also showed a significantly larger language gap

when compared to the County, which coincides with a large foreign born population.

Within census tracts currently classified afRed-Zones, over 42 percent were identified as

not being &A1 A O1 OPAAE %l cl EOE OOAOU xAii1on OEEO
However, the 42.2 percent doesepresent adecrease from previous years, mostly because

the census tracts removed from théred-Zoneclassification had a higher percentage of poor

English speakers (44.8 percent) than census tracts added (35.7 percent).Similarly the
percent of foreign born resident in the census tracts were strongly correlated with the
DAOAAT O OEAO OPI EA %l Cil EOE 1 AOO OERHZo@OAOU
census tracts, the foreign born residents accounted for over 40 percent of the population,

notably higher than the 28.6 percent in norRedZonetracts.

Percent of Residents Classified as
Speaking English "Less Than Very Well",
2011
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*Based on 20072011American Community Survey data
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Ethnic Composition

Ethnic differences are also apparent between the census tract groups. Minorities, most

notably Hispanics and Blacks, account for a disproportionate percent of current or prior

RedZone census tracts. The ratios for Hispanics and Blacks are 73.7 and 28.1 percent

higher, respectively, in currentRedZones than they are in the County as a whole. Due to
the overall increase in the population ofRedZones, each ethnic group saw an increase i
their respective Red-Zonepopulations. As a result of their larger size, the greatest increases

were seen among the Hispanic and White populations with increases of 15,451 and 14,557,

respectively.

70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Ethnicity, 2011

® Hispanic

B White

M Asian

H Black

Orange CountyCurrentRed Census TractsCensus Tracts RedZone
Zone Tracts Added Removed Census Tracts

H Other

W/No Change

Percent Foriegn Born Population, 201

50.00%

45.00%

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

Orange County Current ReeZone Census Tracts
Tracts Added

Census Tracts RedZone Census
Removed Tracts W/No
Change

*Based on 20072011American CommunitySurvey data

Economic Demographics}9



The OrangeCounty Workforce Investment Board

Economic Demographics
Aside from changing population characteristics,RedZones are experiencing economic
shifts as well. Namely, when comparindRed-Zones that were added to those removed,
there are notable changes to per capita incomeunemployment, and educational
attainment, as detailed below.

Per Capita Income and Unemployment

As previouslyindicated, RedZones are defined by their unemployment rates and their per
capita incomes. The average per capita income for currefedZones was 50.6 percent
lower than the County average. This difference signifies the large gap in the quality of life
between Orange County residents. In comparing, census tracts that were removed from the
RedZone designation to those that were added, it wouldoe expected that those added
would have a lower per capita income. However, that is not the case as the tracts removed
from the Red-Zonedesignation had a per capita income of $16,964, 7.3 percent lower than
the per capita of the census tracts added. Thtsend is due to the relatively lower average
unemployment rate of 10.28 percent for the census tracts that were removed. This rate,
almost 2 percentage points higher than th&ounty, meant that many tracts failed to meet
the 10.7 percent required to be @dssified as &RedZone.

Per Capita Income vs. Unemployment, 201
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*Based on 20072011American Community Survey data

In a more direct measure of quality of life, the population defined as below poverty is
significantly higher within the current and prior Red-Zone areas. Overall 21.1 peroat of
those in Orange County below the poverty level live withilRedZone communities, which
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ITTTU AAAT O1T O A1 O po8aoc PAOAAT O 1T &£ | OAT CA #1010
concentrated poverty, which has been linked to higher levels of manyosial problems,

including crime. Compared to currentRedZone tracts, those census tracts that were

removed have a slightly lower poverty, though they still suffer from economic distress.

Pecent Below Poverty, 201:
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18.00% 15.90% ’
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Tracts Added Removed Tracts W/No
Change

*Based on 20072011American Community Survey data

Educational Attainment

Current and prior RedZones are significantly behind in terms of educationahttainment.
When comparing the current Red-Zones with the County, residentsin Red-Zone areas are
more than 2 times as likely to not have a high school degreand more than 3 times less

I EEAT U O EAOA AO 1 AAOGO A AAAEAI T 060 AACOAAsS
reduces the ability of Red-Zone residents to improve their ecanomic conditions. On the
other hand, the average adult educational attainment was significantly higher for census
tracts that were added compared to those that were removed. This trend though is likely
due to the worsening conditions among the educated Veer middle class which has
occurred as a result of the recession. The highest percentage of adults with less than a high
school degree is seen in the group of census tracts that were removed from tRedZone
designation.
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Adult Educational Attainment, 2011
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Housing Demographics

As a result of the recent economic climate, housing demographics withiRed-Zones exhibit
key variations as well. These factors which include married vs. single parent households,
household size, and home ownership, provide key insights into the economic healthRdéd
Zoneareas.

Married vs. Single Parent Households

According to the2007-2011 American Communities Survey, 10.7 percent of Orange County
households live in RedZone census tracts. Among these households, single parent
households make up approximately a quarter of aRed-Zonehouseholds compared to only
about 17 percent oftotal Orange County households. As expected, these single parent and
likely single income households suffer from higher levels of economic distress. This is
particularly true of female households, which make up 67.4 percent of the single parent
householdsin the RedZone BetweenRedZonetracts added and those removed there was

a significant difference in the percentage of two person/married households. Among tracts
that were added, the percentage of married households was 51.3 percent, while those
removed had an average of 57.1 percent.
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Married vs. Single Parent Households, 20:
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*Based on 20072011American Community Survey data

Household Size

Average household size was also significantly larger for current and pridted-Zones. While

the County average was 2.99 persons per househol®edZone groups were between 3.84
and 4.25, with the exception of the census tracts added to the designation. Among those
census tracts added the average household size was 3.55. Household size is a clear factor
that contributed to lower per capita income among cesus tracts that were removed
relative to the higher per capita income among tracts added; this becomes especially
apparent when considering that the average household size for census tracts removed was
4.25. As shown in the chart below, large household z&s correlated with an increased
number of children under 18 in the household.
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Household Size and Presence of Minors
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*Based on 20072011American Community Survey data
Home Ownership

Housing tenure or homeownership was one of the strongest indicators betwedRedZones
and nonRedZones, with RedZones having a significantly higher percentage of renters.
The percentage of renter occupied units amonBedZones was just over 49 percent, more
than 10 percentage points higher than theCounty average of 37.5 percent. The highest
percentage d renters was seen among census tracts added to tfedZone with over 56
percent of household being renters. Census tracts that were removed from tiied-Zone
had a significantly lower percentage of renters, compared to the currerRedZone census
tracts at only 43 percent. Census tract groups that showed the lowest percentage of renters
also had the highest levels of homeownership. The County and census tracts removed from
the RedZone designation had homeownership levels of over 50 percent. On the other
hand, RedZone census tracts added had the lowest percentage of home ownership with
only 38.2 percent owner occupied units.
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Housing Tenure, 2011
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Overcrowding

Overcrowding was a major issue for occupiedRed-Zones units. Within Red-Zone areas,
resident units were more than twice as likely to be overcrowded. At th€ounty level only
8.8 percent of occupied units were considered to be overcrowded, while iRedZone
census tracts over 20 percent of units were overcrowded. The highest occence of
overcrowding was experienced by the census tracts that were removed froRed-Zones,
with 22.2 percent of households being overcrowded.
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Percent of Overcrowded Units, 201.
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Vacant Units

Despite the higher vacancy rates expected for ment and prior Red-Zones, the percentage
of vacant units was slightly lower due to the tighter housing market in lower income areas
of the County. This can be largely attributed to the low cost of housing in these areas,
caused by the current economic downturn, which attracted @iy new residents.

As explicated by the data, there is a substantial difference between the County and areas
that are currently or were considered to beRedZones in the previousyear. Evencensus
tracts that were removed from the Red-Zone designation dueto signs of improvement
were still considerably worse off relative to the County in many categories. While not all of
the categories discussed above directly correlated with increased levels of economic
distress, they do indicate deeper levels of sociand economic problems. Additionally,
there are many census tracts that marginally missed being classified asRed-Zone, and
other households within non-Red-Zone census tracts which still suffer the same social and
economic problems. Understanding thesemblems, in bothRedZones and nonRedZones,
represents the first step toward improving the conditions in these communities and
households.
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Percentage of Vacant Units, 201
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CEDS Community and Private Sector
Participation Process

Survey of Economic Needs

Through the course of the CEDS development process, valuable insights and feedback were
drawn from a range of interested parties including city managers, economidevelopment
directors, and workforce training professionals. Due to the purpose of this document, these
OOAEARET T AAROO xAOA AOGEAA O bl RédXonerfedsAvEeh I
providing any type of commentary. Their participation required te completion of an
internet survey to identify key stakeholder opinions on significant economic issues within

/ OAT CA RedZbn®dedO The survey used a wide array of questions and question
types, including open ended questions that were used to lalv participants to provide
accurate and straightforward responses.

Al DE

The answers to the questions were as follows:

Response Ratio
Excellent 9.7%
Good 80.6%
Fair 9.7%
Poor 0.0%
No Responses 0.0%
Total 100%

4EA EEOOO NOAOOEIT xAO AEIi AA AO T AOAET EI C ET x
current business climate.About ninety percent of the respondents believed that Orange

#1 01 OU EO AT EIC O%gAAIT AT 06 1O O 11 A86 4EEO E
DAOAAT Oh ET AEAAOET ¢ OEAO OAODBITAAT OO EAOA EI
climate. No respondentratedE A AAT T T 1T U AO 0011 086

Response Ratio

More attractive 38.7%
Equally attractive 58.1%
Less attractive 3.2%
Don't Know 0.0%
Total 100%

The second question rated whether theespondents believed Orange County is becoming
better or worse in terms of its business climate. Close to ffiercent of respondents believe
that the & O1T OUG O AOOET AOO Al Ei AOA xEI 1 OAIl AEI
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39percent of respondents sail that the business climate will become more attractive over
time. Only about 3percent believed that Orange County will become less business friendly
over time.

From a business development or economic standpoint, which of the
following has the greatestim BAAO ET OAAOAET ¢ / OAIl

competitiveness? (Rank 1 -10, using each number once; 1 greatest impact,
10 least impact)

Highest Ranking Score

Land and construction costs 28.0% 4.28
Government regulations 28.0% 4.36
High cost of labor 8.0% 4.8
Employee housing costs 12.0% 4.8
Healthcare costs 0.0% 5.28
Energy costs and reliability 0.0% 5.72
Traffic congestion and commute 4.0% 5.8
times

Difficulty in hiring a skilled labor 0.0% 6.12
force

Overall business climate 8.0% 6.52
Other 12.0% 7.32

Land and construction costs and government regulations are cited as being the most

OECT EAEAAT O EOOOAO ET OAAOAET C / OATCA #i 61 OUS
by high costs of labor, employee housing costs, healthcare cosemergy costs and

reliability, traffic congestion and commute times, difficulty hiring a skilled labor force, and

I OAOAI 1T AOOET AOO Al EIi AOAsS 31T A T &£ OEA 1T OEAO
competitiveness were changing demographics, teclotogy infrastructure, government
corruption, and fiscal issues at the state level.
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Which of the following categories are the most important to address in a

comprehensive economic development strategy for Orange County? (Rank
from 1 -6 using number once; 1 most important, 6 least important)

Highest | 2 3 4 5 Lowest | Ranking
Priority Priority | Score
Workforce training 20.0% | 32.0% | 32.0% 8.0% 8.0% 0.0% 2.52
and education
Infrastructure and 20.0% | 32.0% | 20.0% | 16.0% 8.0% 4.0% 2.72
transportation
Innovation, 28.0% | 12.0% 8.0% | 44.0% 8.0% 0.0% 2.92
opportunity clusters,
access to capital
Workforce housing 12.0% | 12.0% | 28.0% | 12.0% | 28.0% 8.0% 3.56
Healthcare and social 0.0% | 8.0% | 12.0% | 20.0% | 40.0% 20.0% 452
services
Other 20.0% | 4.0% | 0.0% [ 0.0% | 8.0% 68.0% 4.76

The highest economic development priorities for the survey respondents are workforce

training and education, followed by infastructure and transportation. Additional

comments submitted by respondents placed heavy emphasis on government and

AT 6GEOT 11 AT OA1T OAcOI AGETT O1 ATTOGEAAO @EI O /O
Development Strategy.

Which of the following industry clusters are most important to maint ain and
AT EAT AA |/ OAT CA-tetirl cAnp@ityénbss? (RahkGrom 1 -12, using

each number once; 1 most important, 12 least important)

Highest Priority Ranking Score

Information Technology/High -Tech 34.8% 3.74
Tourism 13.0% 491
Healthcare 0.0% 5.61
International Trade 13.0% 5.83
Manufacturing 17.4% 5.87
Finance, Insurance, Real Estate 4.3% 6.04
Business and Professional Services 4.3% 6.3
Green/Cleantech 0.0% 6.96
Construction 0.0% 6.96
Logistics and Distribution 0.0% 7.52
Management and Administration 4.3% 7.74
Other 8.7% 10.52
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According to the survey respondents, the most important industry clusters are information
technology/ high-tech, tourism, healthcare, and international trade sectors. Additional
responses mentioned included the necessity for Orange County to attain regidna
competitiveness.

Which industry clusters do you consider to be the fastest -growing for

Orange County? (Rank from 1-12 using each number once; 1 fastest

growing, 12 slowest growing)

Highest Ranking Score

Priority
Healthcare 20.0% 3.7
Information Technology/High -Tech 35.0% 4
Tourism 10.0% 5.2
Business and Professional Services 10.0% 5.8
Finance, Insurance, Real Estate 0.0% 5.95
Green/Cleantech 5.0% 6.25
Management and Administration 0.0% 6.8
International Trade 5.0% 7.2
Construction 0.0% 7.5
Manufacturing 5.0% 7.55
Logistics and Distribution 0.0% 7.7
Other 10.0% 10.35

In terms of future outlook, survey respondents identified the healthcare sector and the
information technology/ high-tech as key economic clusters. Respondents also commented
on the importance of emerging hightechnology fields such as Biotechnology, Aerpace,
and Defense.

Do you know of any open/under -utilized land parcels that could be used for

economic development opportunities?

There were a total of six open/underutilized land parcels mentioned by respondents
These sites were:

1 The Tustin Legacyformer Marine Air Corps Station)

9 303,000 squarefoot building located in Jeronimo, Mission Viejo

1 Several aging/industrial office buildings in North Laguna Hills

1 City of Rancho Santa Margarita has a 55 acre parcel of undeveloped land alor

large arterial
1 Alta Vista and Rose in Placentia
1 Randall Lumber Site

CEDS Community and Private Sector Participation Procéss|
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Please list any planned Capital Improvement Projects that will impact your city or
OACET T @e@n decdndmz competitiveness and could be highlighted for possible

EDA funding opportunities.
# ADEOAI EI DOl OAI AT O POT EAAOO
competitiveness and prosperity were:

Tustin Ranch Road extension from Walnut Avenue to Tustin Legacy
Newport Avenue extension

Santa Ana Regional TransportatioAuthority z One Broadway

Avery interchange improvements on 45

Town Center

Cross city water supply project

Santa Ana fixed guideway

Development of cityowned land parcels along Antonio Parkway
North Orange Countyz Grade separation projects

ARTIC- AnaheimRegional Transportation Intermodal Center

=A =4 =4 4 -4 -4 4 -4 -4 -4

Evolving/Developing Strategy 2

Additional responses regarding other issues that were considered in developing the CEDS
were as follows:

T O%OAI OAGETT 1T &£ OEA c¢nmy #%$3 '1T A1 O AT A
participation was key to developing the 2008 CEDS, how broduhsed and effective
was stakeholder participation in implementing the 2008 CEDS goals and what steps
were takento mairDAET OOAEAET I AAO PAOOEAEDAOEIT T e
ET OT1 OAT AT 6O ET OEA EIiPi Al AT OACEITT 1T &£ OEA

T 0. Ax EOT AET ¢ O1 OOAAO @Al O AEAI OAAAT A ET OOE

grants from county. Funding for planning grants @ help cities study & rezone
obsolete properties/ developments. Improve the availability of information from the
County to local agencies such as data that could be used in GIS. It's ridiculous that
the County assessor doesn't make that information availdle for free. Take a cue
AOT T , 1! #1 01 OUAO®
T - AET O AEAT CEI ¢ AAI T COAPEEA bDPOI £EI A
1

T Ot OOOAOGACEA bpi Al AAOAA

-
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T 6! AOOAI HOT COAI O xEOE A&OT AET C 1 DPI 0OO01T EOEA
Al OOOAO0O0
T O2A & O 10%@E ANAMGEENTTAT O AEOAOI AGET T EI BOT OAI

Survey findings conclude that Orange County needs a Comprehensive Economic
Development Strategy that addresses the key issues of Housing, Infrastructure, Workforce
development, and Healthcare/Social Services. Key emerging industries within Orange

County, such as healthcare technology, higtkechnology sectors, logistics, and

i AT OEAAOOOET ¢ AT A AT 1 OOOOAOEI T h AOA EAAT OEEE
2AAT CTEUET C OEAOG [ OATCA #i 61 O6U80 AOOOAT O AAI "
Professional Serwtes, Information Technology, and tourism will shift, the County needs to

take necessary steps to ensure that the region will remain economically competitive over

the coming years. It is essential that the County channel any investment into sectors,
industries, and projects that can provide the highest return on investment so that the

economy can continue to recover and eventually flourish.
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CED3Plan of Action
Implementing the CEDS: A County-wide Effort

The 2013-2018 Orange County CEDS is a blueprint for economic development investments
throughout the County with particular emphasis on economically deprived residents of
Red-Zoned 6 8 A4EA EEOA UAAO OOOAOACEA bl Al DPOAOAI
County economy and the impacts on those who live and work in Orange County; identifies
economically vulnerable areas in which to invest economic improvement activities;
proposes action on issues involving advancingRedZone residents lives, world-class
education and workforce opportunities, stateof-the-art infrastructure, competitive and
growing clusters, and improved economic competitiveness. Implementation of the CEDS
will take place in the next five years; the CEDS Committee will strategically prioritize the
goals stated under each area and undertake planning and developing activities in order to
support projects that will help Orange County reach its stated CEDS goals.

The CEDS Committee will implement the following activities as a part of reaching
CEDS goals:

U Engage stakeholders countywide by conducting stakeholder discussions with the
local economic development community; seeking continued partnerships for
projects that meet the stated goals of the CEDS in the next five years; and making
available technical assistance for partners in project applications, beginning with a
focus on projects inRedZoneareas.

U EGPDAT A 1 ACEOI AOGEOA AAOT AAAU AMdeldatbeEahd& ¢ / O
other elected officials of the CEDS process and benefits.

In addition, the following specific CEDS Committee activities, with the support of
staff, will complement the Action Strategies:

The CEDS Committee plans to report on the progreseade on each of the strategic

priorities and associated goals in Annual Reports to the EDA, including new projects
undertaken and new or renewed partnerships with other development agencies to benefit

Orange County. The Annual Reports will also provide dptes on the Performance
-AAOGOOAO j OAA 1T A@O OAAOETIT qQ AAEEAOAA AU / OAIl
activities.
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Workforce and Economic Developme nt Nexus

The economic issues ailing Orange County is not unique. The Great Recession has left a
global economy that is still struggling to ground itself, though positive signs of recovery are
beginning to emerge slowly but surely. Specific to Orange County, the mmt aging
workforce presents several challenges including: lack of skilled workers who can fill
available vacancies as employees retire; educational and training needs for higlage and
high-growth occupations; home ownership and rental affordability; and economic
development challenges. Orange County must constantly strive to anticipate and respond
to changes in the economy, business structure and design, population factors, educational
and training needs, and services that impact the workforce developmesystem. In being
proactive through development and implementation of programs and services, the entire
Countywill reap the benefits.

The positive correlation between economic development and workforce investment is both
significant and evident. As a Lcal Workforce Investment Area, the OCWIB has aligned its
regional priorities with that of the state-wide Workforce Investment Act, whenever
feasible. The CEDS aims to further solidify and refine the connection between Orange
#1 O1 OUB O xI1 OEA&I OAROCAATI DI AADI 1BIOEA OEOEAO xEOE
priorities. In addition, to strengthening the connection between the interconnected
priorities, the Orange County WIB annually presents a study of workforce investment
indicators, the State of the County Wrkforce Indicators Report(Appendix E), which reveals
the trends influencing and affecting economic development and workforce needs. It serves
as a gauge for strategic planning and implementing programs that will best serve the
industries, organizations, ad people who live and work in Orange County. This report
includes population projections, employment trends, educational requirements for
occupations, and the widely used economic indicators.

CEDS Plan of Actior§s
Workforce and Economic Development Nexus
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Performance Measures

Number of jobs created after implementation of the 5 -year CEDS Plan:

In fulfilment of the CEDS goals, the following projects and activities are proposed.

During the 5 year time period from June 2013 through June 2018, Orange County will
create 50,000 cumulative new jobs in the regio n. Particular effort will be made
towards ensuring that residents in qualified Red-Zone areas obtain a significant
portion of these created jobs.

Key performance indicators, that will measure success rates for theygar CEDS plan, will
involve job creation, job retention, job growth, and public and private investments. In order

to ensure that the above mentioned performance measures are effectively met, they&ar
CEDS plan addresses key competitive challenges currently facing Orange County through
the use of five main goals:

U Goal One: Advance Lives ofRed-Zone Residents
U Goal Two: Promote World -Class Education and Workforce
Opportunities
U Goal Three: Plan for and Develop State -of-the -Art Infrastructure
U Goal Four: Promote Competitive and Growing Clust ers
u ' T Al &EOAG )i DOl OA /1 OAT CA #1 OIn@UB O %AT I

Global Economy

Together, these goals and the key action strategies, outlined in previous sections, are
designed to ensure the successful implementation of the CEDS, while progressing @ean

County towards a brighter economic future. Prior to providing detailed descriptions of the

specific performance measures used for the CEDS, pertinent information on how the

#1 O1 Ous O AATTTIEA AT OEOITIi AT O EAO AEAT CAA xEI
Changes in the economic environment of the region

When the CEDS was finalized in July 2008, the unemployment rate in Orange County was

5.7 percent, based on information from the State of California Employment Development
Department (EDD). In December 2012, the laghonth data was available for this Syear

#%$3 DI AT h [/ OAT CA #1 O1 OU dpércetri Enis eatelisddwA fram OA OA
/ OAT CA #1 O1 O UperéentinAdnéary R0AD, thes highest rate of unemployment
experienced during the Great Recession.
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Between December 2011 and December 2012, total ndarm employment increased by
13,700 jobs, or one percent (Source: California Employment Development Department,
2013):

U Financial activities recorded the largest overall gain with the addition of 7,500 jab
Almost 60 percent of the growth was in real estate and rental and leasing (up 4,400
jobs).

U Leisure and hospitality picked up 6,600 jobs with 60 percent of the gain in arts,
entertainment and recreation.

U Educational and health services added 5,100 jolws/er the year, led by growth in the
health care and social assistance (up 5,500 jobs) which was offset by a drop in
educational services (down 400 jobs).

U Construction increased by 3,200 jobs with 60 percent of the rise in specialty trade
contractors.

U Other year over expansions were reported in trade, transportation and utilities (up
2,200 jobs) and in information (up 800 jobs).

U Government posted the largest yeaover decline with the loss of 7,100 jobs. About
98 percent of the job losses occurred in lo¢government.

The following Performance Standards will measure the success of the
implementation of the CEDS strategies:

Number of jobs created after implementation of the 5 -year CEDS Plan:

During the 5 year time period from June 2013 through June 2018, &rge County will
create 50,000 cumulative new jobs in the region. This reverses the trend of job losses of
more than 150,000 between 20072010, with particular effort in concentrating job growth

for residents who live inRedZones.

Number and types of inve stments undertaken in the region:

Orange County will undertake at least two (2) economic development investments around
RedZones, with particular emphasis on infrastructure and transittransportation centers,
such as the last CEDS investment in Anahegithe AnaheimCanyon Development Project.
Number of jobs retained in the region:

In the next five (5) years, through economic development and workforce development
investments, Orange County will grow at least 5,000 jobs in each of the Construction,

Manufacturing, and Financial Services clusters which have collectively lost a significant
amount of jobs during the Great Recession.

Performance Measuresp7
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Amount of private sector investment in the region after implementation of the CEDS:

If economic development investments are successful around transitansportation centers,
it is anticipated that private investment will be at least $50 million Countywide (with

substantial effect for the benefit of the residents oRedZones) after implementation of the
CEDS.

Performance Measuresp8
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CEDS Project Evaluation Process By The Committee

The CEDS Committee evaluates all projects and provides a recommendation to the Planning
Organization to approve theapplication for submission to the Economic Development
Administration (EDA). An informational booklet (Appendix I) which contains a summary of
eligibility information is provided to aid applicants in planning their project.

Once the applicant has decidedo apply for EDA gap financing, the CEDS Committee

reviews the project, makes recommendations for improvements, provides assistance on

developing performance measures such as job creation, and scores the project using a
preset of weighted questions. (SeAppendix J for a copy of the score sheet.) The project is

scored on the followingquestions:

A clear proposal?

Ability to promote diverse economic growth (including multiplier effect)?

Will project promote growth in an identified cluster(s)?

Flexibility t o anticipate economic changes?

Investment and/or leveraging from other investment sectors (Research, Education,

Business and/or Capital)?

Potential for skill/lhigh wage job creation (sustainable jobs and career advancement

potential entry-level through management)?

7. How well will project leverage investment? How much matching funds?

8. Does the project benefit unemployment in the region? How many jobs created?
Does the project benefit a high unemployment area? How many jobs created?

9. Does the project benefitregional income levels? What are the new wage levels?
Does the project benefit a low per capita income area? What are the new wage
levels?

10.1s there a plan to evaluate degree to which project achieves outcome?

11.#17 1 OEOOAT AU xEOE # %$ 3 atidobjdctve3DAASGO AOOOAT O

S

o

After the CEDS committee scores the project on a scale 600, the project is deemed
either eligible or ineligible by vote of the committee. If approved by the CEDS Committee
(OCWIB), the project is then submitted to the Board of Supasors for approval and
support. If approved by the Board, the applicant is advised to submit a pepplication to
the EDA.

CEDS Project Evaluation Process By the Commitée|
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Potential CEDS ProjectsAT A #%$36 ' 1T A1 O 30bpP1 OOET ¢ !
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1. Fixed Guideway Project/Go Local Funding

The cities of Santa Ana and Garden Grove in cooperation with the Orange County
Transportation Authority (OCTA) are proposing to build a Fixed Guideway
(Streetcar) Transportation system between the Santa Ana Regional Transportation
Center (SARTC) and a new transportation center in Garden Grove. The system
would provide transit service for commuters traveling from the train station to
employment and actvity centers in the heart of Orange County and to residents and
visitors wanting to circulate throughout the area. The proposed streetcar project

x] O1 A OAOOEAA 3AT 6A '1 A0 EEOOI OEA Al x1 O
federal, state and local couE T OOAOh OT ENOA ADOOET AOGOAOh AT
Ail11ACAO AT A A OAOEAOU 1T &£ 1 OCAT EUAGET T O O

most recent cost estimate assumes the street car alternatives would cost up to $212
million to build and the TSM/bestbus alternative would cost roughly $14.5 million.
Funding would come from a variety of sources including Renewed Measure M,
/I OAT CA #1 @dnGaxdodtraspoitatdn, as well available state and federal
transportation funding sources.

2. Continue to support SARTC Master Plan

The Santa Ana Regional Transportation Center (SARTC), known to many as the
Santa Ana train station or depot, serves more than 500,000 rail trips each year and
is one of the busiest train stations along the Los Angeles to Sare@ rail line. It is a
key focal point of transportation in Orange County, combining Amtrak and
Metrolink rail services, local, regional, interstate and international bus service and
taxi services all in one location. SARTC is close to four freeways andyominutes
from John Wayne Airport, Disneyland, Main Place Mall,
Bowers Museum,  Historic Downtown Santa  Ana and more.

The existing train station is marked by a beautiful building with historic
inspirations, however, the building which was constructed in 1985 isn't able to
effectively serve the higher level of demand expected in the future. Across from the
existing site on the east side of the tracks is Countywned land offering the
possibility to expand the stdion and its services, with the objective to blend existing
and new uses.

t20SydALt /95{ tNR2SOGa Fy|RO/95{Q T
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The objectives of the SARTC expansion are to:

i

c:

[ et et e e

Provide a transportation center where people can easily transfer between
services

Fit in well with the surrounding community, history and culture

Create an attractive, sustainable transportation center with low maintenance
costs

Provide parking and support facilities for each service offered at SARTC
Include supporting commercial, retail and/or residential uses, if feasible
Ensure tha passenger safety and security are adequately addressed
Support and encourage pedestrian and bicycle use

In order to accommodate the growing transportation demand tied to theurrent and
future services at SARTC, conceptual designs have been develojed

[ et entA eI et et

Accommodate planned Metrolink service increases

Improve bus circulation

Incorporate the proposed streetcar project

Facilitate transit-oriented development

Integrate well with the surrounding community, the city's history and its
cultural setting

The SARTC Master Plan improves access to the station, updates the station's facilities
and creates convenient linkages among Metrolink and Amtrak rail services, buses, and
the proposed streetcar. It also improves access for cars, pedestrians and bicyclestsl
creatively incorporates the planned Santa Ana Boulevard grade separation into a

multi -modal corridor.

3. Bristol Street Widening - Utilizing State and federal funding sources for remaining
segments

The Bristol Street Widening project is estimated to hava total investment of $300
million. The first segment spanned from St. Andrew Place to McFadden Avenue
was completed in 2002 for a total cost of $44.9 million. The second segment
spanned from EIm Street to Memory Lane was completed in 2003 for a total cast
$4.3 million. The third segment spanned from Pine Street to Third Street was
completed in 2009 for a total cost of $19.8 million. Phase | of the project funded
as part of the OCTA cooperative agreement which spans from McFadden Avenue to
Pine Streetincreased the street from four to six lanes was completed in 2011 and
had a total cost of $52.6 million. Phase Il under this agreement which spans Third
Street to Civic Center Drive is currently under construction and has an estimated
cost of $47 million.

t208yGArt /95{ tNR2SOdGa Iy|R1/95{Q
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4. Grand Avenue Widening

The City of Santa Ana is proposing to widen Grand Avenue between First and Fourth
Streetsto improve traffic operations in the project area and to provide for a provide

a curb-to-curb pavement width consistent with the City of Santa Ana General Plan
Circulation Element and County A& / O Mas@r&of ArterialHighways

Widening of Grand from First to Seventeenth streets is a loagrm priority that will

be carried out in phases. For the first phase, the Public Works Agency is acquiring
property between First and Fourth streets, with acquisitions expected by June 2013
and construction expectedin summer 2013, The project includes widening from

two to three lanes in each direction, raised landscape medians and sidewalk
improvements.

5. Continued development of the Station District

The project calls for development of approximately 114ental units and 24 for sale
units on a total of approximately six acres of landOf the rental units, all but two
(manager units) will be available to persons at or below 50% of the adjusted median
income (AMI); and of those, 20% of the units will be ¢déred to residents at 30%
below AMI. This amount of affordability exceeds that required by State law, as well
as the requirements imposed for state tax credit financing. The term of affordability
will be for 55 years. Additionally, five of the forsale unts will be offered at 120%
AMI.

Both phases of the rental components are expected to be completed by first quarter
2013. The first phase of the Station District affordable housing project (R1) includes
74 podium apartment units (including retail and chid care components). The
second phase of the rental project (R2) includes 25 new construction units and
approximately 10 rehabilitated structures, containing 15 units. The 24 unit fosale
project is anticipated to commence construction in 2013, and be corfgied within

18 months.

6. Creation of Free Wireless Internet Network for City

Municipal wireless network is a concept that has been introduced in Santa Ana in

the past. An iR AADOE AOAI OAOETIT OOOAU 1T &£ OEA #EOU
shows the Citt x EOE OAOAOAI OAAAA ObPI 006 OEAO OAR
area. A citywide or regional wireless network would help alleviate several of these
dead-spots and help residents and businesses in the City.

The City is in support of partnering with dher Orange County cities to create a
regional wireless internet network.

t20SydALt /95{ tNR2SOGa Fy|R2/95{Q T



The OrangeCounty Workforce Investment Board

7. Development Opportunity of city owned parking structure on Third and
Broadway by the Artists Village.

The City constructed the 44@space parking garage located on 3rd Street and
Broadway in the early 1980s. The thredevel garage is situated on approximately
61,243 square feet of land area and encompasses approximately 146,000 square
feet of building area. The 3rd Street Garage is not currently encumbered by any
debt.

The construction costs for this public parking garage were funded by a tagxempt
bond. A portion of the bond debt service payment obligations on the bond were
funded with assessments imposed on property owners within a defined district.

4 EA #EOUSJ O BoildidgiAbeidy Gas determined that the parking garage is

AO OEA DPIETO 1T &£ A£O01 AGET T AT 1TAOIT I AOGAAT AAS

Department and Public Works Agency have been evaluating the costs associated
with making the necessary design, diinage and structural improvements versus the
costs associated with demolishing and replacing the existing garage. However, this
effort has been constrained by the lack of available funds to take on the
improvements.

The land value supported by vacant lang estimated at $2.25 million. However, any
developer of the property will be required to replace the 440 existing parking
spaces, and the costs are estimated at $13.3 million. Thus, the replacement parking

)

AT 000 AOA AOOEI AOAA Onarkét caludk $11.G8EWlionrD OT DAOOU

It should be noted that it may be possible for a prospective developer to create a
joint use plan for some of the parking spaces. However, unless the developer is
relieved of the obligation to provide any parking spaces toserve the new
development, the replacement parking costs for the existing spaces far exceed the
costs a developer would be willing to incur to reuse the site.

Based on the preceding analysis, a third party analysis of the site concluded that the
City canrot currently anticipate receiving any proceeds from the sale of the 3rd

Street Garage Building property. In fact, in order to attract development to the

properties it would be necessary to provide financial assistance to prospective

developers in the follaving approximate amount:

The 3rd Street Garage Site would require direct financial assistance in the range of
$11.08 million to render the property financially feasible for new development.

8. YMCA Building development opportunity

t208yGdArt /95{ tNRa2SOGa Iy|R3/95{Q
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The YMCA Building is locat@ on approximately 27,331 square feet of land area. The
main building includes 44,468 square feet of gross building area (GBA) and there is
a secondary building that includes 1,250 square feet of GBA. The total GBA equals
45,718 square feet.

The YMCA Builthg is listed on the National Register of Historic Places. This
designation imposes limitations on the exterior physical modifications that may be
undertaken. In addition, the YMCA Building can only be demolished if no feasible
alternatives to demolition are identified during a 240-day environmental review.

4EA 9-#! " OEIAETC AT AO 110 AOOOATOI U |1 AAO
occupancy. As such, this CiHgwned property is currently unoccupied. Studies

commissioned by the City in the past have oeluded that substantialimprovements
would be required to bring the building back to a usable condition.

The value supported by the YMCA Building in turnkey condition is estimated at

$5.58 million. Comparatively, the cost to retrofit the building is estimted at $7.3

i EITEIT8 4EOOh OEAOA EO Al APDPOI QEIi AGAT U .
value and the costs required to bring the building to a usable state.

Based on the preceding analysis, a third party analysis of the site concluded that the

City cannot currently anticipate receiving any proceeds from the sale of the YMCA

Building property. In fact, in order to attract development to the properties it would

be necessary to provide financial assistance to prospective developers in the

following approximate amount:

The YMCA Building Site would require approximately $1.72 million in direct
financial assistance to render the building financially feasible for reuse

The following are CEDS supportive activities:

. Continue to Support Investment in the Santa Ana Enterprise Zone

AEA #EOUBO AOOETI AOO AOOOAAOEIT AT A OAOAT OE
AT 1 OET OAOETT 1T &£ OEA #EOUGO %l OAODPOEOA 11
#EOUBO %l OAOPOEOA 11T A AAT OAdeductidnd @kl OACA
are not available to businesses located outside of an Enterprise Zone. Elimination of

z A N = z

OEA #EOUBO % OAODPOEOGA 11T A x1 O01 A E£EOOOEAO E
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10.Continue to support education with emphasis on STEM (Science, technology,
engineering, and mathematics) through WORK Center programs.

The City would like to continue to support the 20082013 CEDS goal to support
education with an emphasis on STEM (Science, technology, engineering, and

s A L o~ oz

11.Focus WORK Center Job training efforts on emerging clusters, such as Energy,
Environment and Green Technologies, and Biotechnology/Nanotechnology.

The City would like to continue to support the 20082013 CEDS goal to focus
OOAET ET ¢ A£EAEI 000 i1 AiI AOCET ¢ Al O00A®O OEOI
center (WORK Center).

12#1 1 OET OA O OObPT OO OOAETEIC T &£ #EOUB8O UI C
(Seeds to Trees Digital Media Academy)

This initiative serves 20 Santa Ana youth per year who are in need of academic
and/or professional development and provide them with opportunities to grow
through training, mentoring, employment, and workshops.The focus is on gaining
knowledge and experience of th following digital media: Digital Music, Graphic
Design, Marketing, Script Writing, Video Production, and Website Desigmraining

of the youth is done by qualified instructors from the Rancho Santiago Community
College District.

13.Expanding the City's Government Access Channel in order to train youth to
develop skills in video production and broadcasting as well as produce video
content promoting small business development.

This proposed concept is to take advantage of the opportunity to produce video
content and broadcast on the City's government access channel 3 (CTV3) which is
accessible to 25,000 cable subscribersCTV3 is also streamed via the Internet and
available to any with web accessThe opportunity would be for Santa Ana youth
interested in developing skills in video production and broadcasting.

14001 i 1T OA AT A OOPDPTI OO OEA #EOUBO #I1 EI AOCA 1 AO

The City of Santa Ana is developing a comprehensive Climate Action Plan. The goal of the
Plan is to create an environmentally friendly future and to make the City a better place in
which to live and work. Many of the strategies and measures that will be premented will

t 23Sy dALt /95{ tNR2SOGa Fy|R5/95{Q T



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































http://www.beckmancoulter.com/



http://www.eminc.com/



http://www.soletechnology.com/









http://www.edwards.com/









http://www.broadcom.com/



http://www.wdc.com/en/



http://qlogic.com/















http://www.oakley.com/



http://www.stjohnknits.com/









http://www.sce.com/












http://www.disney.com/



http://cedarfair.com/












http://www.conexant.com/Pages/default.aspx
http://westinghousedigital.com/
http://www.vizio.com/
http://www.ocbj.com/news/2012/sep/29/huang-shines-amid-patent-wars-product-rollouts/
http://www.ocbj.com/news/2012/aug/30/anaheim-v-manufacturer-will-move-fullerton/
http://www.brightsideofnews.com/news/2013/1/21/conexant-launches-new-chips-for-high-definition-mobile--smart-tv-audio.aspx



http://www.masimo.com/
http://www.omnica.com/industrial_design.htm
http://www.pro-dex.com/



http://medcitynews.com/2012/10/three-growth-opportunities-for-medical-equipment-manufacturers/
http://www.mddionline.com/article/dune-medical-devices-receives-fda-approval-breakthrough-cancer-detector
http://www.ocregister.com/articles/scientific-387981-source-company.html
http://www.ocregister.com/articles/company-495457-laser-million.html



http://www.broadcom.com/
http://www.toshiba.com/tai/
http://www.eetimes.com/electronics-news/4406919/Ten-chip-sectors-tipped-to-grow



http://www.stratesysgroup.com/Newsletter_Articles/06/Kingstons_New_Drive_Grabs_CES_Mindshare
http://www.ocregister.com/articles/samueli-370033-broadcom-internet.html
http://www.ocregister.com/articles/county-380482-semiconductor-industry.html
http://www.eetimes.com/design/programmable-logic/4406995/Toshiba-offers-startup-s-structured-array-ICs



http://www.expresscomputersystems.com/
http://www.digikey.com/purchasingpro/us/en/articles/supply-chain/will-more-computer-manufacturing-head-to-the-us/1462
http://finance.yahoo.com/news/probe-manufacturing-recognized-orange-county-143000734.html
http://finance.yahoo.com/news/probe-manufacturing-recognized-orange-county-143000734.html



http://www.newport.com/
http://www.l-3com.com/
http://www.abcontrols.com/
http://www.gpsworld.com/l-3-saasm-innovation/
http://michael-thompson.com/2012/10/anaheim-plant-lands-31-9m-usaf-order/
http://www.ocregister.com/articles/beckman-287253-danaher-coulter.html



http://www.megapath.com/
http://www.simplesignal.com/
http://www.channelpartnersonline.com/articles/2012/08/readers-votes-determine-top-50-channel-programs-o.aspx
http://www.fiercetelecom.com/story/megapath-wraps-its-eoc-roll-network-expansion-effort/2012-10-03
http://www.usatoday.com/story/money/business/2012/11/18/efficient-small-business-back-office/1700265/



http://www.cmblabs.com/index.html
http://www.cmblabs.com/index.html
http://www.healthcare.uci.edu/cc2.asp
http://www.healthcare.uci.edu/cc2.asp
http://www.ocbj.com/news/2013/jan/30/former-hoag-chief-staff-agendia-bv/
http://www.ocbj.com/news/2012/dec/07/combimatrix-rises-new-england-journal-medicine-rep/



http://www.copierspecialists.net/
http://www.copierspecialists.net/
http://www.acefixture.com/
http://www.southlandvendingservice.com/vending-machine-repair.html
http://www.ocregister.com/articles/printing-375880-manufacturing-madou.html
http://healthyliving.blog.ocregister.com/2011/06/20/healthier-vending-machines-coming-to-o-c/34345/



http://boeing.com/
http://www.rogerson.com/
http://www.parker.com/
http://www.panasonic.aero/
http://www.cdaerospace.com/products/default.aspx
http://www.ocregister.com/articles/-414245--.html
http://www.ocregister.com/news/training-409185-program-contours.html



http://www.ocregister.com/articles/cargo-376922-airships-airship.html



http://www.4gwireless.com/
http://www.boostmobile.com/
http://www.ocregister.com/articles/boost-373693-sprint-iphone.html
http://www.comsoc.org/blog/ieee-globecom-2012-highlights-7-december



http://www.ocregister.com/articles/city-357575-mobile-park.html
http://www.ocregister.com/articles/verizon-371693-wireless-customers.html



http://www.kofax.com/
http://us.blizzard.com/en-us/
http://www.qsii.com/medical.shtml
http://www.ocregister.com/opinion/mobile-379747-app-need.html
http://www.ocregister.com/articles/storycode-382676-tigerlogic-mobile.html



http://www.ocbj.com/news/2013/feb/11/forbes-names-irvine-startup-list/



http://www.ocbj.com/search/vertical/news.story/?q=Architectural&sortby=date
http://www.ocbj.com/news/2012/nov/24/irvine-company-buys-platinum-triangle-land-apartme/
http://www.ocregister.com/articles/fun-383733-zone-explorocean.html
http://www.ocregister.com/articles/watching-408668-estate-real.html

