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OC Community Resources 
2010 Business Plan  

Letter from the Director 
 
Dear Readers:  
 
Thank you for this opportunity to present you with the OC Community Resources 
2010 Business Plan.  OC Community Resources is comprised of four important 
Departments: OC Animal Care, OC Community Services, OC Parks, and OC 
Public Libraries.  Each Department contributes one-of-a-kind services in their 
areas of expertise and is dedicated to using their diverse specialties to serve the 
County of Orange.  I believe our Business Plan demonstrates our commitment to 
OC Community Resources’ Mission and Vision of connecting people and 
resources and to the County of Orange’s Mission and Vision of making Orange 
County a great place to live, work, and play. 
 
The OC Community Resources Business Plan allows us to reflect on our 
accomplishments and challenges during the past year and to apply the 
knowledge we have gained to enhance our practices and tailor our strategies to 
make the most of this year.  Through our committed and industrious staff and 
utilization of the Balanced Scorecard, a strategic planning and management tool, 
we will continue to deliver high-quality services and develop solutions to the 
obstacles ahead. 
 
Once again, thank you for taking the time to read and learn more about OC 
Community Resources.  We are proud to serve the County of Orange and look 
forward to a productive and successful year. 
 
For more information about OC Community Resources, please visit our websites: 
OC Animal Care: www.ocpetinfo.com 
OC Community Services: www.occservices.org 
OC Parks: www.ocparks.com 
OC Public Libraries: www.ocpl.org 
 
 
Best Regards, 
 

 
 

Steve Franks, Director 
OC Community Resources 

http://www.ocpetinfo.com/
http://www.occservices.org/
http://www.ocparks.com/
http://www.ocpl.org/
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Goal #3:   
To continually educate and inform the residents and visitors of Orange County in order 
to promote responsible pet ownership, and to increase adoptions of domestic animals. 
 
Strategies to Accomplish Goal 

 Work to increase the number of public education classes and programs offered 
by OC Animal Care to our community.  Ensure a variety of classes are offered 
and are modifiable for multiple age groups. 

 Continue to increase outreach to local non-profit animal rescue organizations for 
the purpose of placing animals not suitable for general adoption due to significant 
medical or temperamental issues. 

 Offer volunteer opportunities for those in our community that wish to assist with 
caring for the animals in our shelter.  Continue to improve upon the variety of 
opportunities offered and increase promotion and visibility of the program. 
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	Challenges
	OC Community Services receives federal funding for the administration of: 1) U.S. Housing and Urban Development (HUD) programs such as Community Development Block Grants, HOME Investment Partnerships Program, Emergency Shelter Grants, Housing Choice Vouchers, and the HUD Continuum of Care (CofC) Program; 2) Older Americans Act and Older Californians Act grants; and 3) Workforce Investment Act Title I and Discretionary Funds.  In addition, OCCS receives State funding for the administration of the Veteran’s Service Office.  OCCS also receives local funding which mainly funds housing and community development activities from the Orange County Development Agency and the Orange County Housing Authority (OCHA) Operating Reserves.  The Domestic Violence and Dispute Resolution programs are funded by marriage license fees/batterers fees and court civil filing fees.  The Department also receives General Funds for various programs identified as priorities by the Board of Supervisors and Tobacco Settlement Revenue Funds for the Senior Non-Emergency Medical Transportation Program (SNEMT).
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